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To the Board of Directors of the
Greater New York Councils,
Boy Scouts of America

Opinion

We have audited the accompanying financial statements of the Greater New York Councils, Boy
Scouts of America (the “Council”) which comprise the statement of financial position as of
December 31, 2023 and the related statements of activities, functional expenses and cash flows for
the year then ended and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Council as of December 31, 2023 and the results of its activities and its
cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of the Council and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Council’s
ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Council’s internal controls. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Council’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Council’s 2022 financial statements, and our report dated June 19,
2023, expressed an unmodified opinion on those financial statements. In our opinion, the
summarized comparative information presented herein as of and for the year ended December 31,
2022, is consistent, in all material respects, with the audited financial statements from which it has
been derived.
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GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA
Notes to Financial Statements
December 31, 2023

Note 1 — Organization and nature of business

Nature of organization

The Greater New York Councils, Boy Scouts of America (the “Council”) operates in the five
boroughs of New York City and has three camping facilities within its service area. The Council
is an independent not-for-profit organization devoted to promoting, within the territory covered by
the charter from time to time granted it by the Boy Scouts of America and in accordance with the
Congressional Charter, Bylaws, and Rules and Regulations of the Boy Scouts of America, the
Scouting program of promoting the ability of boys and girls and young men and women to do
things for themselves and others, training them in Scoutcraft, and teaching them patriotism,
courage, self-reliance, and kindred virtues, using the methods which are now in common use by
the Boy Scouts of America. In addition to support for organizational and programmatic scouting
activities, the National Council of the Boy Scouts of America (the “National Council”) sponsors
components of the Council’s employee benefit plans (see notes 15 and 16) and liability insurance
programs (see notes 15 and 18) as well as components of the Council’s technology, software and
other items. The Council delivered the Scouting program to approximately 8,751 youth members
in 2023. During 2024, effective for 2025, the National Council officially changed their name to
Scouting America.

During 2023, the program service expense percentage to overall expenses was 75.9%. Program
service expenses are those costs incurred to provide activities directly related to the charitable
purpose of the Council. The Scouting program includes the following:

1. Lion Scouts — A fun introduction to the Scouting program for kindergarten-age youth eager to
get going! Lions do adventures with their adult partners and other Lions every month. This
program introduces youth and their families to Scouting and the outdoors as it builds a foundation
of character. A Lion den is part of the Cub Scout pack.

2. Tiger Cubs — One year, family-oriented program for a group of teams, each consisting of a first
grade (or 7-year-old) boy or girl and an adult partner (usually a parent). A Tiger Cub den is part
of the Cub Scout pack.

3. Cub Scouts — Family and community centered approach to learning citizenship, compassion,
and courage through service projects, ceremonies, games, and other activities promoting character
development and physical fitness.

4. Scouts BSA — Scouts BSA is a year-round program for youth 11-17 years old that provides fun,
adventure, learning, challenge, and responsibility to help them become the best version of
themselves.

5. Venturing — Provides experience to help young men and women, ages 14 - or 13 with
completion of the eighth grade — through 20, become mature, responsible, caring adults. Young
people learn leadership skills and participate in challenging outdoor activities, including having
access to Scout camping properties, a recognition program, and Youth Protection training.
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GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA
Notes to Financial Statements (continued)
December 31, 2023

Note 1 — Organization and nature of business (continued)

Nature of organization (continued)

6. Learning for Life — Program to enable young people to become responsible individuals by
teaching positive character traits, career development, leadership and life skills so they can make
ethical choices and achieve their full potential.

Families can choose to sign up their sons and daughters who are ages 5-10 as Cub Scouts.
Chartered organizations may choose to sponsor a girl pack, a pack that consists of girl dens and
boy dens, or an all-boy pack. Using the same curriculum as the (now former) Boy Scouting
program, Scouts BSA launched in February 2019, enabling all eligible youth ages 11-17 to earn
the Eagle Scout rank. Scouts BSA is a single gender program — all-girl troops or all-boy troops.
This unique approach allows the organization to maintain the integrity of the single-gender model
while also meeting the needs of today’s families. The Council’s website address is
nycscouting.org.

Note 2 — Summary of significant accounting policies

Fund accounting

To ensure observance of limitations and restrictions placed on the use of available resources, the
accounts of the Council are maintained in accordance with the principles of fund accounting.
Under such principles, resources for various purposes are classified for accounting and reporting
purposes into fund groups that are in accordance with specific activities and objectives. The
accounts of the Council are maintained in three self-balancing fund groups according to their
nature and purposes as follows:

e Operating fund — The operating fund is used to account for the Council’s operating
activities.

e Capital fund — The capital fund is used to account for property, buildings, equipment,
leasehold improvements, and legally restricted cash that is to be expended for property,
buildings, equipment and related debt payments. Also included in this fund are
investments either restricted or designated for capital repair and improvements where the
income is either restricted or designated for those items. Revenue and expenses related
to the capital fundraising campaign are also included in the fund. During 2023, the Donor
and the Board of the Council approved a transfer of $38,958 to the Operating fund for
operations.

¢ Endowment fund — The endowment fund is often used to account for gifts and bequests
accepted with legal restrictions based on donor stipulation that the principal be
maintained intact in perpetuity, until the occurrence of a specified event or for a specified
period, and that investment return thereof be expended either for general purposes or for
purposes specified by the donor. Investment funds with or without donor restrictions are
also included in the endowment fund. Certain donor-restricted net assets have been
restricted by donors to be maintained by the Council in perpetuity.



GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA
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Note 2 — Summary of significant accounting policies (continued)

Basis of Presentation

The financial statements are presented in accordance with Financial Accounting Standards Board
(“FASB”) Accounting Standards Codification (“ASC”) 958-205, Not-for-Profit Entities,
Presentation of Financial Statements. During 2018, the Council adopted the provisions of
Accounting Standards Update (“ASU”) 2016-14: Not-for-Profit-Entities (Topic 958) Presentation
of Financial Statements of Not-for-Profit Entities, which improved the net asset classification and
the related information presented in the financial statements and notes about the Council’s
liquidity, financial performance, and cash flows.

Prior year summarized comparative information

The financial statements and certain notes include certain prior year summarized comparative
information in total but not by fund balance. Such information does not always include sufficient
detail to constitute a presentation in conformity with accounting principles generally accepted in
the United States of America. Accordingly, such information should be read in conjunction with
the Council’s financial statements for the year ended December 31, 2022, from which the
summarized information was derived.

Use of estimates

The preparation of the financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash and cash equivalents

The Council considers all highly liquid investments purchased with original maturities of three
months or less to be cash equivalents.

Accounts receivable and credit losses

Accounts receivable consists primarily of noninterest-bearing amounts for Scout Shop rent and
popcorn (product) sales and are reported at net realizable value if the amounts are due within one
year. The Council determines the allowance for uncollectible accounts receivable based on
historical experience, an assessment of economic conditions and a review of subsequent
collections. No allowance for doubtful accounts was considered necessary as of December 31,
2023 and 2022. Accounts receivable balances are written off when deemed uncollectible.

Receivables from contracts with customers are reported as accounts receivable, net in the
accompanying statement of financial position. Contract liabilities are reported as deferred revenue
in the accompanying statement of financial position.
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Note 2 — Summary of significant accounting policies (continued)

Contributions receivable

Unconditional promises to give that are to be collected within one year are recorded at net
realizable value. Unconditional promises to give that are expected to be collected in future years
are initially recorded at the fair value of their estimated future cash flows as of the date of the
promise to give through the use of a present value discount technique. In periods subsequent to
initial recognition, unconditional promises to give are reported at the amount management expects
to collect and are discounted over the collection period using the same discount rate as determined
at the time of initial recognition. The discount rate determined at the initial recognition of the
unconditional promise to give is based upon management's assessment of many factors, including
when the receivable is expected to be collected, the creditworthiness of the other parties, the
Council’s past collection experience and its policies concerning the enforcement of promises to
give, expectations about possible variations in the amount or timing, or both, of the cash flows,
and other factors concerning the receivables collectability.

Amortization of the discounts is included in direct support on the statement of activities and
changes in net assets. Conditional promises to give are recognized when the conditions on which
they depend are substantially met. An allowance for uncollectible contributions is recorded when
the Council determines, based on historical experience and collection efforts, that a contribution
receivable (carried over from a prior year) is uncollectible. As of December 31, 2023 and
December 31, 2022, the Council has provided for an allowance for doubtful accounts totaling
$200,000 and $395,000, respectively.

Inventory

Inventories, which consist primarily of Scouting supplies, are stated at the lower of average cost
or net realizable value.

Investments

Investments with readily determinable fair values are measured at fair value in the statement of
financial position. Interest, dividends and realized and unrealized gains and losses on investments,
net of fees, are recorded as investment return in the statement of activities and changes in net
assets. Realized gains and losses are determined on a specific identification basis. Realized and
unrealized gains and losses, interest, and dividends on investments are recorded as net assets
without donor restrictions unless such amounts are restricted by the donor or by law. Investments
received as gifts are recorded at the estimated fair value at the date of the gift. Investments are
classified based on their original maturities.

Interfund loans

The Council records interfund balances on a single line in the current asset section of the statement
of financial position.
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Note 2 — Summary of significant accounting policies (continued)

Fixed assets and related depreciation

Purchased property and equipment are stated at cost. Maintenance and repairs are charged to
operations when incurred. Betterments and renewals of $5,000 or more are capitalized. When
property and equipment is sold or otherwise disposed of, the asset account and related accumulated
depreciation account are relieved, and any gain or loss is included in the change in net assets.

Depreciation of property and equipment and amortization of leasehold improvements are
computed using the straight-line method based on the shorter of the estimated useful lives or lease
terms of the assets as follows:

Assets Estimated Useful Lives
Land improvements 20 years
Buildings and leasehold improvements 5 - 20 years
Furniture, fixtures and equipment 3 —10 years

Donations of property and equipment of a significant value are recorded as contributions at the
date of donation. Such donations are reported as increases in net assets without donor restrictions
unless the donor has restricted the donated asset to a specific purpose based on its fair value. Assets
donated with explicit restrictions regarding their use, absent donor stipulations regarding how long
those donated assets must be maintained, are recorded as net assets with donor restrictions. The
Council reports expirations of donor restrictions when the donated or acquired assets are placed
into service as instructed by the donor. The Council reclassifies net assets with donor restrictions
that are temporary in nature to net assets without donor restrictions at that time.

Construction in progress

Construction in progress is stated at cost and consists primarily of costs incurred in the construction
of building and other improvements. No provision for depreciation is made on construction in
progress until the assets are complete and placed into service.

Long-lived assets

Long-lived assets are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets to
be held and used is measured by a comparison of the carrying amount of an asset to future
undiscounted net cash flows expected to be generated by the asset. If such assets are considered
to be impaired, the impairment to be recognized is measured by the amount by which the carrying
amount of the assets exceeds the fair value of the assets. Assets to be disposed of are reported at
the lower of the carrying amount or fair value less costs to sell. No impairment charges were
recorded during the years ended December 31, 2023 and 2022.

Asset held for sale

The Council received a contribution consisting of land in Upstate New York with an estimated
fair value of $200,000. During 2020, the Council reassessed the value of the asset and determined
the estimated fair value of the asset to be $60,000. During March 2024, the Council entered into
an agreement to sell such land for a sale price of $70,000.



GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA
Notes to Financial Statements (continued)
December 31, 2023

Note 2 — Summary of significant accounting policies (continued)

Custodial accounts

Custodial accounts represent amounts held by the Council as custodian for registration fees for
member units, amounts on deposit for affiliated Scouting associations for their future use and
amounts on deposit by member units for purchases of uniforms and supplies.

Deferred revenue

Deferred revenue represents advances from third parties for services not yet performed.
Net assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-
or grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and
reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not
subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor (or certain grantor) restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates those resources be maintained in perpetuity.

The Council reports donor-restricted contributions as increases in net assets without donor
restrictions if the restrictions expire (that is, when a stipulated time restriction ends or purpose
restriction is accomplished, including appropriation for expenditure of investment return from
endowment funds) in the reporting period in which the revenue is recognized. All other donor-
restricted contributions are reported as increases in net assets with donor restrictions, depending
on the nature of the restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of activities as
net assets released from restrictions.

Revenue recognition

Revenue from Exchange Transactions: The Council recognizes revenue in accordance with
Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09,
Revenue from Contracts with Customers, as amended. ASU 2014-09 applies to exchange
transactions with customers that are bound by contracts or similar arrangements and establishes a
performance obligation approach to revenue recognition.
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Note 2 — Summary of significant accounting policies (continued)

Revenue recognition (continued)

The Council records the following exchange transaction revenue in its statement of activities and
changes in net assets for the years ending December 31, 2023 and 2022:

Product sales - To help Scout packs and troops raise the money they need to fund programs
and activities throughout the year, the Council participates in the Trail’s End Popcorn
program. Scout packs and troops purchase popcorn from the Council, which they then
resell to customers. The Scout packs and troops earn a commission of 35% on each sale
they make. The popcorn sale also helps the Council raise money in support of its programs.
Popcorn sales to Scout units start in the fall of each year, with the units placing their orders
online through the Trail’s End website. The price the Scout unit pays for the popcorn is
established by the Council, and each item is individually priced, so no allocation of the
transaction price is required. Many BSA units are allowed to purchase popcorn “on
account” with payment due at a later date. Per FASB ASU 2014-09, the Council is required
to assess the probability of collecting these accounts receivable in order to determine
whether there is a substantive transaction between the Council and the unit. In making this
collectability assessment, the Council exercises judgment and considers all facts and
circumstances, including its knowledge of the customer. The Council uses the Trail’s End
website to track and manage unit accounts receivable. With popcorn sales, the performance
obligation is delivery of the product, which is fulfilled by the Council at predetermined
times and locations. Revenue recognition occurs when the product has been delivered. The
Council presents in its statement of activities and changes in net assets gross revenues from
product sales, cost of goods sold, and unit commissions (retained by or paid to the unit).
Scout units have the right to return to the Council any unsold product, subject to a specific
return-by date designation. As of December 31, 2023 and 2022, no probable popcorn
returns existed. Accordingly, no liability for probable customer returns was considered
necessary.

Camping and Activity revenue - The Council conducts program-related experiences such
as Day Camps, Day Hikes, Weekend Overnights, Camporees, and Summer Camps where
the performance obligation is delivery of the program. Fees for camps and activities are set
by the Council. For resident camps, fees include program supplies, meals, lodging,
recognition items, staffing, and facility costs. As is customary, these items are not
separately priced and are therefore considered to be one performance obligation. Activities
such as the National Scout Jamboree may include a transportation component in the
transaction price. Some special camp programs do incur additional fees (e.g. shooting
sports), which are separately priced. BSA activities such as Wood Badge may involve
program supplies, recognition items, and meals, and are also considered to be one
performance obligation. Fees collected in advance of delivery of the camp or activity are
initially recognized as liabilities (deferred revenue) and are only recognized in the
statement of activities after delivery of the program has occurred.
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Note 2 — Summary of significant accounting policies (continued)

Revenue recognition (continued)

Special fundraising event revenue — The Council conducts special events in which a portion
of the gross proceeds paid by the participant represents payment for the direct cost of the
benefits received by the participant at the event — the exchange component, and a portion
represents a contribution to the Council. Unless a verifiable objective means exists to
demonstrate otherwise, the fair value of meals and entertainment provided at special events
is measured at the actual cost to the Council. The contribution component is the excess of
the gross proceeds over the fair value of the direct donor benefit. The direct costs of the
special events, which ultimately benefit the donor rather than the Council, are recorded as
costs of direct donor benefits in the statement of activities and changes in net assets. The
performance obligation is delivery of the event, which is usually accompanied by a
presentation. The event fee is set by the Council. FASB ASU 2014-09 requires allocation
of the transaction price to the performance obligations. Accordingly, the Council separately
presents in its statement of activities and changes in net assets or notes to financial
statements the exchange and contribution components of the gross proceeds from special
events. Special event fees collected by the Council in advance of its delivery are initially
recognized as liabilities (deferred revenue) and recognized as special event revenue after
delivery of the event. For special event fees received before year-end for an event to occur
after year-end, the Council follows AICPA guidance where the inherent contribution is
conditioned on the event taking place and is therefore treated as a refundable advance along
with the exchange component.

Contribution revenue

Contributions, including promises to give, are considered conditional or unconditional, depending
on the nature and existence of any donor or grantor conditions. A contribution or promise to give
contains a donor or grantor condition when both of the following are present:

* An explicit identifying of a barrier, that is more than trivial, that must be overcome before
the revenue can be earned and recognized

* An implicit right of return of assets transferred or a right of release of a donor or grantor’s
obligation to transfer assets promised, if the condition is not met

Conditional contributions are recognized when the barrier(s) to entitlement are overcome.

Unconditional contributions are recognized as revenue when received.
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Note 2 — Summary of significant accounting policies (continued)

Contribution revenue (continued)

Unconditional contributions or conditional contributions in which the conditions have been
substantially met or explicitly waived by the donor are recorded as support with or without donor
restrictions, depending on the existence and nature of any donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the statement of activities as net assets released from restrictions. Contributions
that are restricted by the donor are reported as increases in net assets without donor restrictions if
the restrictions expire in the fiscal year in which the contributions are recognized.

Contributions of services and nonfinancial assets

Donated land, buildings, equipment, investments and other noncash donations of significant value
are recorded as contributions at their fair market value at their date of donation. The Council
reports the donations as support without donor restrictions, unless explicit donor stipulations
specify how the donated assets must be used. Gifts of long-lived assets with explicit restrictions
that specify how the assets must be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as support with donor restrictions. Per FASB ASU 2016-14
and absent explicit donor stipulations about how long those long-lived assets must be maintained,
the Council reports expiration of donor restrictions when the donated or acquired long-lived assets
are placed in service.

Donated services are recognized as contributions if the services: (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Council.

Some members of the Council have donated significant amounts of time to the Council in
furthering its programs and objectives. However, no amounts have been included in the financial
statements for donated member or volunteer services.

Functional expenses

The costs of providing the Scouting program and supporting services have been summarized on
the statement of activities and changes in net assets on a functional basis. Most expenses can be
directly attributed to the program or supporting functions. Certain categories of expenses are
attributed to more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. The expenses in this category include
occupancy, depreciation, office expenses, insurance, salaries and wages of support personnel,
including the Scout Executive, accounting, information technology and payroll taxes. The basis of
allocation of these expenses is the result of a time study of staff performed every two years. The
percentage of time allocated to each of the programs and the supporting functions is based on the
average of the results of three separate studies and is applied to the expenses that are allocated. In
accordance with the policy of the National Council, the payment of the charter fee to the National
Council is not allocated as a functional expense. The financial statements report expenses by
natural classification and function in the statement of functional expenses.
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Note 2 — Summary of significant accounting policies (continued)

Advertising

Advertising costs are expensed when incurred. Advertising costs for 2023 and 2022 amounted to
approximately $9,100 and $15,500, respectively.

Specific assistance to individuals

The Council expenses camp scholarships, uniforms, transportation to camp and membership dues
on behalf of certain Scouts over the period of their Scouting membership. The Council expensed
approximately $382,000 and $321,000 in 2023 and 2022, respectively, for specific assistance
provided to certain scouts.

Concentrations of credit risk

The Council’s financial instruments that are potentially exposed to concentrations of credit risk
consist primarily of cash, cash equivalents, investments and receivables. The Council places its
cash and cash equivalents with what it believes to be quality financial institutions, which may, at
times, exceed the federally insured limits set by the Federal Deposit Insurance Corporation. The
Council has not incurred any losses in such accounts to date. The Council accounts for investments
in accordance with the FASB standard for investments held by not-for-profit organizations (4ASC
958-320 and subsections). This standard requires that investments in securities with readily
determinable fair values be measured at fair value in the statement of financial position. Fair value
of marketable securities is based on quoted market prices. The realized and unrealized gain or loss
on investments is reflected in the statement of activities and changes in net assets. Investments
are exposed to various risks such as interest rate, market volatility, liquidity and credit risks. Due
to the level of uncertainty related to the foregoing risks, it is reasonably possible that changes in
these could materially affect the fair value of the investments reported in the statement of financial
position at December 31, 2023.

Contributions receivable consist primarily of amounts due in connection with various Council
events and amounts pledged by the Council’s donors. The Council periodically performs credit
evaluations of its donors’ financial condition and provides for potentially uncollectible pledges
accordingly. Past credit losses have been consistent with the Council’s expectations. The Council
monitors its cash, cash equivalents, investments and the collectability of its receivables. As a
result, the Council believes concentrations of credit risk are limited.
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Fair value measurements

The FASB established a framework for measuring fair value and disclosing fair value
measurements to financial statement users. Fair value is the price that would be received to sell an
asset or paid to transfer a liability (referred to as the “exit price”) in an orderly transaction between
market participants in the principal market, or if none exists, the most advantageous market, for
specific assets or liabilities at the measurement dates. The fair value should be based on
assumptions that market participants would use, including consideration of nonperformance risk.
In determining fair value, the Council uses various valuation approaches. The FASB established a
hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs and
minimizes the use of unobservable inputs by requiring that the most observable inputs be used
when available. Observable inputs are inputs that market participants would use in pricing the asset
or liability based on market data obtained from sources independent of the Council. Unobservable
inputs are inputs that reflect the Council’s assumptions about assumptions market participants
would use in pricing the assets or liabilities based on the best information available in the
circumstances.

The hierarchy is broken down into three levels based on the observability of inputs as follows:

e Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets to which the Council has access.

o Level 2 — Inputs to the valuation methodology include quoted prices for similar assets and
liabilities in active markets; quoted prices for identical or similar assets and liabilities in
inactive markets; inputs other than quoted market prices that are observable for the asset
or liability; and inputs that are derived principally from or corroborated by observable
market data by correlation or other means. If the asset or liability has a specified
(contractual) term, the Level 2 input must be observable for substantially the full term of
the asset or liability.

e Level 3 — Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The availability of observable inputs can vary and is affected by a wide variety of factors including,
for example, the type of asset or liability, the liquidity of markets and other characteristics
particular to the transaction. To the extent that valuation is based on models or inputs that are less
observable or unobservable in the market, the determination of fair value requires more judgment.
Accordingly, the degree of judgment exercised by the Council in determining fair value is greatest
for instruments categorized in Level 3. In certain cases, the inputs used to measure fair value may
fall into different levels of the fair value hierarchy. In such cases, for disclosure purposes, the level
in the fair value hierarchy within which the fair value measurement falls in its entirety is
determined based on the lowest level input that is significant to the fair value measurement in its
entirety.
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Fair value measurements (continued)

Fair value is a market-based measure considered from the perspective of a market participant rather
than an organization-specific measure. Therefore, even when market assumptions are not readily
available, the Council’s own assumptions are set to reflect those that the Council believes market

participants would use in pricing the asset or liability at the measurement date.

The following tables provide fair value measurement information for financial assets measured at
fair value on a recurring basis as of December 31, 2023 and 2022:

Description

Mutual funds

Domestic — Fixed Income
International —

Fixed Income
Domestic — Equities
International — Equities
Government obligations
Commodity — real return

Equities
Domestic
International

Money market funds
Total investments

Description

Mutual funds
Domestic — Fixed Income
International —
Fixed Income
Domestic — Equities
International — Equities
Real assets
Complementary strategies
and other

Equities
Domestic
International

Money market funds
Total investments

2023

Level 1 Level 2 Level 3 Total
$ 4,143,596 $ - $ - $ 4,143,596
390,640 - - 390,640
3,944,930 - - 3,944,930
261,637 - - 261,637
- 273,217 - 273,217
- 815,199 - 815,199
1,947,695 - - 1,947,695
243,518 - - 243,518
796.874 - - 796.874
$11,728.890 $ 1.088.416 $ - $12.817.306

2022

Level 1 Level 2 Level 3 Total
$ 3,220,829 $ - $ - $ 3,220,829
368,735 - - 368,735
3,111,678 - - 3,111,678
227,173 - - 227,173
- 1,000,338 - 1,000,338
177,792 - - 177,792
1,910,886 - - 1,910,886
259,346 - - 259,346
1.,496.824 - - 1.496.824
$ 10,773,263 $ 1.000.338 $ - $11.773.601
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Income taxes

The Council is a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code
and is exempt from federal and state income taxes. The Council is subject to federal income tax
on any unrelated business taxable income. The Council evaluates its uncertain tax positions, if any,
on a continual basis through review of its policies and procedures, review of its regular tax filings,
and discussions with outside experts. No uncertain tax positions were identified by the Council as
of December 31, 2023 and 2022.

The Council's policy is to classify income tax penalties and interest as interest expense in its
financial statements. During the years ended December 31, 2023 and 2022, the Council incurred
no penalties or interest. The Council's Federal Return of Organizations Exempt from Income Tax
(Forms 990) for 2020, 2021 and 2022 are subject to examination by the IRS, generally for the three
years after they were filed. As of the date of this report, the Council’s 2023 tax return had not yet
been filed.

Subsequent events

The Council considered subsequent events through May 22, 2024, the date the financial statements
were available to be issued.

Accounting Pronouncements Adopted

Effective January 1, 2023, the Council adopted the provisions of FASB ASC Topic 326, Financial
Instruments—Credit Losses: Measurement of Credit Losses on Financial Instruments (ASU 2016-
13)—This update establishes the current expected credit loss (CECL) model established by ASU
2016-13, which requires the immediate recognition of estimated expected credit losses over the
life of a financial instrument, including trade receivables, net investments in leases (for lessors
with sales-type or direct financing leases), and certain off-balance sheet credit exposures. The
estimate of expected credit losses considers historical information as well as current and future
economic conditions and events.

FASB Topic 842 (ASU 2016-02), Leases. ASC 842 requires that a lease liability and related right-
of-use-asset representing the lessee’s right to use or control the asset be recorded on the statement
of financial position upon the commencement of all leases, except for those with a lease term of
twelve months or less. Leases are classified as either finance leases or operating leases.

Leases (Topic 842) Discount Rate for Lessees That Are Not Public Business Entities (ASU-2021-
09)— Topic 842 currently provides lessees that are not public business entities with a practical
expedient that allows them to elect, as an accounting policy, to use a risk-free rate as the discount
rate for all leases. The amendments in this Update allow those lessees to make the risk-free rate
election by class of underlying asset, rather than at the entity-wide level.



GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA
Notes to Financial Statements (continued)
December 31, 2023

Note 2 — Summary of significant accounting policies (continued)

Accounting Pronouncements Adopted (continued)

An entity that makes the risk-free rate election is required to disclose which asset classes it has
elected to apply a risk-free rate. The amendments require that when the rate implicit in the lease is
readily determinable for any individual lease, the lessee use that rate (rather than a risk-free rate
or an incremental borrowing rate), regardless of whether it has made the risk-free rate election.

Effective January 1, 2022, the Council adopted the provisions of FASB ASU 2020-07, Not-for-
Profit Entities (Topic 958) Presentation and Disclosures by Not-for-Profit Entities for Contributed
Nonfinancial Assets. The amendments in this Update apply to nonprofit organizations that receive
contributed nonfinancial assets (also referred to as gifts-in-kind) and address presentation and
disclosure of those contributed nonfinancial assets. The term “nonfinancial assets” includes fixed
assets (such as land, buildings, and equipment), use of fixed assets or utilities, materials and
supplies, intangible assets, cryptocurrency, services, and unconditional promises of those assets.
Under ASU 2020-07, organizations must present gifts-in-kind as a separate line item in the
statement of activities, apart from gifts of cash and other financial assets. In addition to this
presentation requirement, the gifts-in-kind must be further broken down into categories (fixed
assets, supplies, contributed services, etc.) in the notes to the financial statements. For each
category of contributed nonfinancial assets recognized in the financial statements, further footnote
disclosures are required under the ASU, including whether the gifts-in-kind were sold or used,
among other disclosures. The provisions of ASU 2020-07 must be applied on a retrospective basis
(meaning that all periods presented in comparative financial statements must reflect the
requirements of the new standard). Adoption of this standard had no effect on the Council’s net
assets for the year ended December 31, 2023.

Note 3 - Liquidity and availability of financial assets

The Council’s financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position date, are as
follows:

2023 2022
Cash — Operating Fund § 819,000 $ 893,113
Accounts receivable - Operating Fund 5,560 14,747
Contributions receivable - Operating Fund 706,470 551,577
Total financial assets as of year end 1,531,120 1,459,437
Appropriation from quasi-endowment for general
expenditures in subsequent year 659.316 650,274

Total financial assets available to meet general
expenditures within the next 12 months $ 2,190.436 $ 2.109.711
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Note 3 - Liquidity and availability of financial assets (continued)

The Council’s endowment funds consist of donor-restricted endowments and a quasi-endowment.
Income from donor-restricted endowments is designated by the Board for capital or endowment
purposes and, therefore, is not available for general expenditure. As described in Note 13, the
quasi-endowment has a spending rate which is generally set between 4% and 5% of the average
fair value of the investment portfolio for the prior twenty quarters through December 31, 2023.
Appropriations of $659,316 and $650,274 from the quasi-endowment will be available within the
next 12 months as of December 31, 2023 and 2022, respectively.

As part of the Council’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. In addition, the
Council invests cash in excess of daily requirements in short-term investments. To help manage
unanticipated liquidity needs, the Council has a committed line of credit in the amount of
$2,100,000 (see note 7), of which approximately $200,000 is available as of December 31, 2023
and could be drawn upon if necessary. Additionally, as of December 31, 2023, the Council has a
quasi-endowment of $4,311,019. Although the Council does not intend to spend from its quasi-
endowment other than amounts appropriated for general expenditure as part of its annual budget
approval and appropriation process, amounts from its quasi-endowment could be made available
if necessary.

Note 4 — Fund balance transfers

Certain cash transfers between funds were made during the year to properly report all funds on a
basis consistent with executive board designations and the Council’s accounting policies.

Note 5 — Investments

Investments, at fair value, at December 31, 2023 and 2022 are comprised of the following:

2023 2022
Money market funds $ 796,874 $ 1,496,824
Mutual funds 9,829,219 8,106,544
Equities 2,191,213 2,170,233

Total investments, at fair value $12.817.306 $11,773.601
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Note 5 — Investments (continued)

Investment revenue for the years ended December 31, 2023 and 2022 has been reported in the net
assets as follows:

2023 2022
Interest and dividend revenue $ 488,663 $ 319,919
Realized and unrealized gain (loss) 1,275,389  (2,669,701)
Investment fees (70,101) (77.157)
Total return on investments 1,693,951 (2,426,939)
Investment return authorized for
current operations (see note 12) (488.436) (481.931)
Excess of investment return
over authorized allocation $ 1.205,515  $(2,908.870)

The above investment return is classified within net assets without donor restrictions in the 2023
and 2022 statement of activities and changes in net assets. The Council also has beneficial interests
in several charitable remainder and perpetual trusts, administered by third parties, totaling
$1,074,406 and $941,568 at December 31, 2023 and 2022, respectively. The Council’s interests in
these charitable remainder and perpetual trusts at December 31, 2023 and 2022 are measured at
the fair value of the underlying investments, which consist of common stock, corporate debt,
exchange traded funds, mutual funds, and money market funds, which are all deemed to be Level
1 assets within the fair value hierarchy. The charitable remainder and perpetual trusts also invests
in hedge funds which are deemed to be Level 2 assets within the fair value hierarchy.

Note 6 — Contributions receivable

Contributions receivable, at December 31, 2023 and 2022, are all expected to be collected within
one year of the statement of financial position date.
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Note 7 — Fixed assets, net

Fixed assets, net consisted of the following at December 31, 2023 and 2022:

2023 2022
Camp facilities:
Permanent ways and structures $ 13,755,067 $ 13,726,522
Equipment and machinery 1,889,018 1,874,052
Land improvements 2,372,281 2,372,281
Land 630,948 630,948
Vehicles 486,401 486,401
Construction in progress 44.810 -
Total camp facilities 19,178,525 19,090,204
Less: accumulated depreciation (14.855.852) (14.530.261)
Total camp facilities, net 4,322,673 4,559,943
Council office:
Furniture, fixtures and equipment 457,434 1,517,905
Leasehold improvements - 266,358
Vehicles 55,700 55.700
Total Council office 513,134 1,839,963
Less: accumulated depreciation and amortization (467.449) (1,643.291)
Total Council office, net 45,685 196,672
Total fixed assets, net $ 4368358 § 4,756,615

During 2023, the Council disposed of fixed assets with an original cost basis of $1,341,829 and
accumulated depreciation of $1,283,849 resulting in a loss on disposal of $57,980, which is
reflected in the capital fund on the statement of activities.

During 2022, the Council sold land with an original cost basis of $103,375 and sale related
expenses of $370,515 for a total of $7,887,000, resulting in a gain on sale of land of $7,413,110,
which is reflected as revenue of the Capital Fund on the statement of activities.

Conservation consent agreement

Certain of the Council’s land is subject to conservation easements. The Council entered into a
conveyance of a Conservation Easement agreement (the “agreement”) with The Trust for Public
Land (“TPL”). During 2012 and 2013, under the terms of the agreement, the TPL purchased
conservation easements on separate portions of the Council’s Camp Pouch located in Staten Island,
New York. The Council expects to sell an additional conservation easement on a portion of this
property during 2024.
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Note 8 — Line of credit

The Council has available a $2,100,000 line of credit maturing on December 31, 2024, which the
Council intends to renew. Advances under the line bear interest at a fluctuating rate per annum
equal to 1.11% above daily simple Secured Overnight Financing Rate. As security for the line, the
Council has granted the bank a security interest in certain of its investments in custody with the
bank. At December 31, 2023, the Council had $1,900,000 outstanding borrowings under the line
subject to an interest rate of 6.43%.

Note 9 — Special event revenue

Gross receipts from special fundraising events recorded by the Council consist of exchange
transaction revenue and contribution revenue. FASB ASU 2014-09 requires the Council to
separately present the components of this revenue. The following is a summary of the gross
receipts from special fundraising events for the years ended December 31, 2023 and 2022:

2023 2022
Contributions $ 3,670,242 $ 2,033,254
Special event revenue 132,462 438,519
Gross special fundraising events $ 3.802,704 $ 2,471,773

Note 10 — Emplovee retention pavyroll tax credits

~In response to the coronavirus emergency, the Coronavirus Aid, Relief and Economic Security Act
and subsequent legislations (the “Acts”) were signed into law. The Acts provided, among other
things, a refundable credit of certain qualified wages and benefits per employee for expenses paid
or incurred from March 13, 2020 through September 30, 2021. In connection therewith, the
Council amended certain quarterly payroll tax returns and during 2023 and 2022, the Council
received $416,366 and $241,243, respectively, which is reflected on the statement of activities.
The Council expects to receive additional credits totaling approximately $462,000 which will be
reflected as revenue when received.

Note 11 — Operating lease oblications

Office space lease agreements

During November 2023, the Council entered into a lease agreement for office space. The lease
agreement commenced on December 11, 2023, and will terminate on June 11, 2030. The Council
will receive six months’ free rent and the monthly fixed rent payments shall commence June 2024
(the “Rent Commencement Date”). The lease requires an annual base rent of $270,732 with an
escalating increase of 2.5% on the 2™ anniversary of the Rent Commencement Date and each
anniversary of the Rent Commencement Date thereafter. In connection with the lease, the Council
has paid a security deposit totaling $90,244. The security deposit shall be increased on the second
anniversary of the Rent Commencement Date and each anniversary of the Rent Commencement
Date thereafter to equal four monthly installments of fixed rent at the then current rate of fixed
rent.
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Note 11 — Operating lease obligations (continued)

Equipment leases

The Council also leases office equipment under the terms of several operating leases. The leases
expire at various times through 2025.

The total future minimum lease commitments are as follows:

Year Amount
2024 $ 155,195
2025 239,515
2026 244,949
2027 262,007
2028 267,541
2029 and thereafter 390,620
Total $1.559.827

Lease cost for the year ended December 31:

2023 2022
Operating lease costs $ 383,943 § 493,628
Cash flow items for the year ended December 31:
2023
Right-of-use assets obtained in
exchange for new lease liabilities
Operating leases $ 1,538,630

Weighted-average information as of December 31:

2023 2022
Weighted-average remaining
operating lease in years: 6.2 years 1.5 years

Weighted-average interest rate for
operating leases 3.4% 2.1%
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Note 12 — Commitments

Promissory notes

During November 2018, the Council borrowed $425,000 under the terms of a promissory note
(the “Note”). The Note bore no interest and required monthly payments of $10,000 commencing
January 15, 2021 through maturity on July 15, 2022 at which time the entire unpaid principal
amount under the Note was due and payable. During December 2020, the lender agreed to allow
the Council to suspend the regular monthly payments due under the Note through October 2021
and extend the maturity date to November 2023. The Note was paid in full during November
2023.

During 2022, the Council borrowed $1,200,000 under the terms of four separate promissory notes
(the “Notes”), each bearing interest at the Secured Overnight Financing Rate (SOFR) plus 1.00%
to 1.25% and requiring payment in full, including accrued interest, at the earliest of (i) closing and
receipt of payment for a conservation easement on a portion of the Council’s Camp Pouch located
in Staten Island (see note 6), (ii) closing and receipt of funds for a bridge loan, emergency line of
credit or other borrowings secured by the Camp Pouch property or (iii) December 31, 2023. As of
December 31, 2023, the full amount of the Notes remained outstanding. The Council has finalized
amendments to the Promissory Note agreements to extend the final maturity of the Notes to
June 30, 2025.

Note 13 — Net assets with donor restrictions

Substantially all the donor restrictions on net assets at the end of 2023 and 2022 are related to
funds raised through the ongoing capital and endowment campaigns to help prepare the Council
for future Scouting needs.

Net assets with temporary donor restrictions are purpose-restricted at December 31, 2023 and
2022. The net assets released from donor restrictions during 2023 and 2022 were used to fund the
programs described in note 1 to the financial statements. Net assets with perpetual donor
restrictions are included in the general endowment at December 31, 2023 and 2022 (see note 17).

Note 14 — Contributions of services and nonfinancial assets

The Council receives donated services and materials from diverse groups to fulfill its mission. For
the years ended December 31, 2023 and 2022, donated services recorded in the financial statements
are as follows:

Years ended December 31: 2023 2022

Legal fees $ 433812 $ 427,311

The Council recognizes contributed nonfinancial assets within revenue. Unless otherwise noted,
contributed nonfinancial assets did not have donor-imposed restrictions.
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Note 15 — Related party transactions

The Council purchases supplies and program materials from the National Council. The Council
also incurs expenses from the National Council related to certain administrative services. Total
expenses incurred in connection with goods and services provided by the National Council
totaled $1,448,261 and $1,013,071 for the years ended December 31, 2023 and 2022, respectively.
The accounts payable balance includes payables to the National Council of $40,756 as of
December 31, 2023.

Note 16 — Emplovee benefit plans

BSA retirement program — emplover contributions

Local councils contributed 12% of employee compensation to the BSA retirement program. Local
councils are invoiced by the National Council on a monthly basis for the difference between the
12% and the employer contributions to the BSA Matching Savings Plan (see below). Retirement
program expense (excluding the contributions made by employees) was approximately $320,000
and $277,000 in 2023 and 2022, respectively, and covered current service cost.

BSA match savings plan

The Council participates in a defined contribution plan established by the National Council of the
Boy Scouts of America. The plan name is the BS4 Match Savings Plan, which covers substantially
all of the employees of the Council. Participants in the BSA Match Savings Plan may elect to make
voluntary before-tax contributions based on a percentage of their pay, subject to certain limitations
set forth in the Internal Revenue Code of 1986, as amended. The Council matches employee
contributions to the BSA Match Savings Plan up to 50 percent of contributions from each
participant, limited to 3 percent of each employee’s gross pay. The Council contributed
approximately $109,000 and $70,000, respectively, to the BSA Match Savings Plan in 2023 and
2022.

Healthcare plan

The Council’s employees participate in a health care plan provided by the National Council. The
Council pays a portion of the cost for the employees, and the employees pay the remaining portion
and the cost for any of their dependents participating in the plan. During the years ended
December 31, 2023 and 2022, the Council remitted approximately $225,000 and $229,000,
respectively, on behalf of its employees to the National Council related to the health care plan.
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Note 16 — Employee benefit plans (continued)

Other employee benefit plans

The Council’s employees participate in dental care and life insurance plans provided by the
National Council. The Council pays a portion of the costs for the employees, and the employees
pay the remaining portion and the cost for any of their dependents participating in the plans.
During the years ended December 31, 2023 and 2022, the Council remitted approximately $51,000
and $57,000, respectively, on behalf of its employees to the plans.

Note 17 — Endowment

The Council’s endowment consists of individual funds established for a variety of purposes. Its
endowment includes both donor-restricted endowment funds and funds designated by the Board
of Directors (the “Board”) to function as endowments. As required by accounting principles
generally accepted in the United States of America, net assets associated with endowment funds,
including funds designated by the Board to function as endowments, are classified and reported
based on the existence or absence of donor-imposed restrictions. Net assets without donor
restrictions, identified by the Council’s Board of Directors to be used for future investment and
growth, are included in net assets without donor restrictions — Council designated.

Interpretation of relevant law

The Council’s Board of Directors has interpreted the New York Prudent Management of
Institutional Funds Act (“NYPMIFA”) as requiring the preservation of the original gift amount of
the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As aresult
of this interpretation, the Council classifies as net assets with perpetual donor restrictions: (a) the
original value of gifts donated to the perpetual endowment, (b) the original value of subsequent
gifts to the perpetual endowment, and (c) accumulations to the perpetual endowment made in
accordance with the direction of the applicable donor gift instrument at the time the accumulation
is added to the fund. The remaining portion of the donor-restricted endowment fund that is not
classified in net assets with perpetual donor restrictions is classified as net assets with temporary
donor restrictions until those amounts are appropriated for expenditure by the Council in a manner
consistent with the standard of prudence prescribed by NYPMIFA. In accordance with NYPMIFA,
the Council considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

(1) The duration and preservation of the fund

(2) The purposes of the Council and the donor-restricted endowment

(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Council

(7) The investment policy of the Council
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Note 17 — Endowment (continued)

Return objectives and risk parameters

The Council has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets
of donor- restricted funds that the Council must hold in perpetuity or for a donor-specified
period(s) as well as board-designated funds. Under this policy, as approved by the Board of
Directors, the endowment assets are invested in a manner that it will earn a reasonable percent of
the original principal, above the trailing three-year average of the Consumer Price Index. Asset
allocations are targeted to produce expected returns consistent with this target using long term
historical returns of asset classes as a guide. Actual returns in any given year may vary from this
amount.

Strategies employed for achieving objectives

To satisfy its long-term rate-of-return objectives, the Council relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The Council targets a diversified asset allocation that
places a greater emphasis on equity-based investments to achieve its long-term return objectives
within prudent risk constraints.

Spending policy

The Council has a policy to make an annual investment return allocation in support of operations.
The annual allocation is equal to the average fair value of the investment portfolio for the prior
twenty quarters, multiplied by a percentage (the “Payout Percentage”) to be annually
recommended by the Investment Committee and approved by the Board of Directors. The Payout
Percentage is generally set between 4% and 5%. For the years ended December 31, 2023 and
2022, $488,436 and $481,931, respectively, were used as the authorized investment return
allocation for operations. In addition, in 2023 and 2022 an additional $150,000 and $160,000,
respectively, of investment return was allocated to the capital fund. This is consistent with the
Council’s objective to maintain purchasing power of the endowment assets held in perpetuity or
for a specified term as well as to provide additional real growth through new gifts and investment
return.

At December 31, 2023, the endowment net asset composition by type of fund is as follows:

Without Temporary Perpetual

Donor Donor Donor
Restrictions  Restrictions Restrictions Total
Donor-restricted funds $ - $ 1,205,690 $ 9,430,437 $10,636,127
Council-designated funds 4311,019 - - 4,311,019

Total funds $ 4311.019 §$ 1.205.690 $ 9.430.437 $14.947.146
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Note 18 - Litigation and contingencies

Litigation and bankruptcy

The New York Child Victims Act (the “Act”) took effect August 14, 2019 and extended the statute
of limitations for those who may wish to bring civil claims alleging sexual abuse. As of the
expiration of the revival window, which was August 14, 2021, the Council has been named as a
defendant in various lawsuits alleging such conduct. The cost to defend the Council had been
covered by the National Council.

The National Council has also been named as a defendant in many of the lawsuits alleging sexual
abuse, seeking claims for compensatory and punitive damages. The Council is a separate not-for-
profit organization. Some of these claims arose out of alleged conduct occurring on the Council’s
property and/or were allegedly committed by Council employees or volunteers, and in some cases
the Council is named as a co-defendant with the National Council.

The Council is insured through the BSA General Liability Insurance Program (“GLIP”), which
covers the National Council and all local councils on a worldwide basis. This program, which
began in 1978, is composed of primary insurance and excess liability insurance provided by a
number of companies. GLIP provides primary coverage with respect to claims arising out of
Official Scouting Activities and responds to allegations of negligent actions by third parties that
result in personal injury or property damage claims. The Council was named as a defendant or was
made aware of claims alleging sexual abuse against it. A number of those claims were not formally
filed against the Council and were asserted in claims forms in connection with the National
Council’s bankruptcy.

On February 18, 2020, the National Council filed for relief under Chapter 11 of the United States
Bankruptcy Code to resolve all sexual abuse litigation against the National Council and against all
local councils, including the Council, that arose prior to the date of filing. On September 8, 2022,
the Bankruptcy Court entered an order confirming the Third Modified Fifth Amended Chapter 11
Plan of Reorganization, which required all local councils, including the Council, to make a
substantial contribution to the Settlement Trust in exchange for such protection from sexual abuse
claims. At that time, the Council committed to contribute $9,000,000 to the Settlement Trust in
accordance with the Plan of Reorganization. In return for the Council’s contribution to the
Settlement Trust, the Plan channels to the Settlement Trust abuse claims that arose prior to the
filing date and the Council has no further liability for those claims. The National Council emerged
from bankruptcy on April 19, 2023.

In order to fund the contribution to the Settlement Trust, on May 13, 2022, the Council closed on
Phase One under a contract to sell approximately 9,400 acres of land within the Ten Mile River
Scout Reservation (“TMR”) in Sullivan County, New York to the Conservation Fund.
The land will ultimately be conveyed to the State of New York, and permanently conserved from
development. All operating camps at TMR have been retained, and Scouts will be able to continue
to access the sold land. Net proceeds from the Phase One closed in May 2022 involving
approximately 6,100 acres, were approximately $7.9 million and the Council recognized a gain on
the sale of approximately $7.4 million in the Capital Fund in the 2022 statement of activities and
changes in net assets.
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Note 18 - Litigation and contingencies (continued)

Litigation and bankruptcy (continued)

Phase Two of the agreement with the Conservation Fund, consists of the balance of the land to be
sold, the gain on sale of Phase Two will be recognized in the statement of activities upon closing,
with pricing to be certified by the State of New York following remediation of certain structures
and facilities on the property.

As described in Note 6, the Council also expects to sign an additional conservation easement on
its Camp Pouch property located in Staten Island.

Upon the closings of Phase Two of the agreement with the Conservation Fund related to TMR and
the additional conservation easement on Camp Pouch, the Council expects to receive proceeds to
pay down its line of credit, pay off the Promissory Notes, and have excess proceeds that will
substantially improve its liquidity position.



