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Opinion

We have audited the accompanying financial statements of the Greater New York Councils, Boy
Scouts of America (the “Council”) which comprise the statement of financial position as of
December 31, 2021 and the related statements of activities, functional expenses and cash flows for
the year then ended and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Council as of December 31, 2021 and the results of its activities and its
cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of the Council and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Council’s
ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.



[\

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal control. Misstatements, including omissions, are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Council’s internal controls. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Council’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Council’s 2020 financial statements, and our report dated May 18,
2021, expressed an unmodified opinion on those financial statements. In our opinion, the
summarized comparative information presented herein as of and for the year ended December 31,
2020, is consistent, in all material respects, with the audited financial statements from which it has
been derived.

Conilrs. OMtenen pebid 0//_))%% Lep

May 16, 2022
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GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA

Notes to Financial Statements
December 31, 2021

Note 1 — Organization and nature of business

Nature of organization

The Greater New York Councils, Boy Scouts of America (the “Council”) operates in the five
boroughs of New York City and has three camping facilities within its service area. The Council
is an independent not-for-profit organization devoted to promoting, within the territory covered by
the charter from time to time granted it by the Boy Scouts of America and in accordance with the
Congressional Charter, Bylaws, and Rules and Regulations of the Boy Scouts of America, the
Scouting program of promoting the ability of boys and girls and young men and women to do
things for themselves and others, training them in Scoutcraft, and teaching them patriotism,
courage, self-reliance, and kindred virtues, using the methods which are now in common use by
the Boy Scouts of America. In addition to support for organizational and programmatic scouting
activities, the National Council of the Boy Scouts of America (the “National Council”) sponsors
components of the Council’s employee benefit plans (see notes 13 and 15) and liability insurance
programs (see notes 12 and 15) as well as components of the Council’s technology, software and
other items. The Council delivered the Scouting program to approximately 6,999 youth members
in 2021.

The Scouting program includes the following:

Lion Scouts — A fun introduction to the Scouting program for kindergarten-age youth eager to get
going! Lions do adventures with their adult partners and other Lions every month. This program
introduces youth and their families to Scouting and the outdoors as it builds a foundation of
character. A Lion den is part of the Cub Scout pack.

Tiger Cubs — One year, family-oriented program for a group of teams, each consisting of a first
grade (or 7-year old) boy or girl and an adult partner (usually a parent). A Tiger Cub den is part
of the Cub Scout pack.

Cub Scouts — Family and community centered approach to learning citizenship, compassion, and
courage through service projects, ceremonies, games, and other activities promoting character
development and physical fitness.

Scouts BSA — Scouts BSA 1s a year-round program for youth 11-17 years old that provides fun,
adventure, learning, challenge, and responsibility to help them become the best version of
themselves.

Venturing — Provides experience to help young men and women, ages 14 - or 13 with completion
of the eighth grade through 20, become mature, responsible, caring adults. Young people learn
leadership skills and participate in challenging outdoor activities, including having access to Scout
camping properties, a recognition program, and Youth Protection training.

Exploring — Program to enable young people to become responsible individuals by teaching
positive character traits, career development, leadership and life skills so they can make ethical
choices and achieve their full potential.



o

GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA

Notes to Financial Statements (continued)
December 31, 2021

Note 1 — Organization and nature of business (continued)

Nature of organization (continued)

Families can choose to sign up their sons and daughters who are ages 5-10 as Cub Scouts.
Chartered organizations may choose to establish a new girl pack, a pack that consists of girl dens
and boy dens, or remain an all-boy pack. Using the same curriculum as the (now former) Boy
Scouting program, Scouts BSA launched in February 2019, enabling all eligible youth ages 11-17
to earn the Eagle Scout rank. Scouts BSA is a single gender program — all-girl troops or all-boy
troops. This unique approach allows the organization to maintain the integrity of the single-gender
model while also meeting the needs of today’s families.

The Council’s website address is www.BSA-GNYC.org.

Note 2 — Summary of significant accounting policies

Fund accounting

To ensure observance of limitations and restrictions placed on the use of available resources, the
accounts of the Council are maintained in accordance with the principles of fund accounting.
Under such principles, resources for various purposes are classified for accounting and reporting
purposes into fund groups that are in accordance with specific activities and objectives. The
accounts of the Council are maintained in three self-balancing fund groups according to their
nature and purposes as follows:

e General operating fund — The general operating fund is used to account for the Council’s
operating activities.

e Capital fund — The capital fund is used to account for property, buildings, equipment,
leasehold improvements and legally restricted cash that is to be expended for property,
building, and equipment and related debt payments. Also, included in this fund are
investments either restricted or designated for capital repair and improvements where the
income is either designated or restricted for those particular items. Revenue and
expenses related to the capital fundraising campaign are also included in the fund.

e Endowment fund — The endowment fund is normally used to account for amounts of gifts
and bequests accepted with legal restrictions based on donor stipulation that the principal
be maintained intact in perpetuity, until the occurrence of a specified event or for a
specified period, and that investment return thereof be expended either for general
purposes or for purposes specified by the donor. Investment funds with or without donor
restrictions are also included in the endowment fund. Certain donor-restricted net assets
have been restricted by donors to be maintained by the Council in perpetuity. Net assets
with perpetual restrictions of the endowment fund include beneficial interests in
charitable remainder and perpetual trusts (see note 4).
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Note 2 — Summary of significant accounting policies (continued)

Basis of Accounting

The financial statements of the Council have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States. The financial
statements are presented in accordance with Financial Accounting Standards Board (“FASB”)
Accounting Standards Codification (“ASC”) 958-205, Not-for-Profit Entities, Presentation of
Financial Statements. During 2018, the Council adopted the provisions of Accounting Standards
Update (“ASU”) 2016-14: Not-for-Profit-Entities (Topic 958) Presentation of Financial
Statements of Not-for-Profit Entities, which improves the current net asset classification and the
related information presented in the financial statements and notes about the Council’s liquidity,
financial performance, and cash flows.

Cash and cash equivalents

The Council considers all highly liquid investments purchased with original maturities of three
months or less to be cash equivalents.

Accounts receivable

Accounts receivable are recorded primarily for popcorn (product) sales and are reported at net
realizable value if the amounts are due within one year. An allowance for doubtful accounts is
based on an analysis of expected collection rates determined from experience. No allowance for
doubtful accounts was considered necessary as of December 31, 2021 and 2020.

Pledges receivable

Unconditional promises to give that are to be collected within one year are recorded at net
realizable value. Unconditional promises to give that are expected to be collected in future years
are initially recorded at the fair value of their estimated future cash flows as of the date of the
promise to give through the use of a present value discount technique. In periods subsequent to
initial recognition, unconditional promises to give are reported at the amount management expects
to collect and are discounted over the collection period using the same discount rate as determined
at the time of initial recognition. The discount rate determined at the initial recognition of the
unconditional promise to give is based upon management's assessment of many factors, including
when the receivable is expected to be collected, the Council’s past collection experience and its
policies concerning the enforcement of promises to give, expectations about possible variations in
the amount or timing, or both, of the cash flows, and other factors concerning the receivables
collectability.
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Pledges receivable (continued)

Amortization of the discounts is included in support from contributions. Conditional promises to
give are recognized when the conditions on which they depend are substantially met. An allowance
for uncollectible pledges is recorded when the Council determines, based on historical experience
and collection efforts, that a pledge receivable (carried over from a prior year) is uncollectible. As
of December 31, 2021 and 2020, the Council has provided for an allowance for doubtful accounts
totaling $221,000 and $246,000, respectively.

Investments

Investments with readily determinable fair values are measured at fair value in the statement of
financial position. Interest, dividends, realized and unrealized gains and losses on investments, net
of fees, are recorded as investment return in the statement of activities and changes in net assets.
Realized gains and losses are determined on a specific identification basis. Realized and
unrealized gains and losses, interest and dividends on investments are recorded as net assets
without donor restrictions unless such amounts are restricted by the donor or by law. Investments
received as gifts are recorded at the estimated fair value at the date of the gift. Investments are
classified based on their original maturities. Investments with original maturities of less than 12
months are classified as short-term investment.

Inventories

Inventories, which consist primarily of Scouting supplies, are stated at the lower of average cost
or net realizable value.

Interfund balances

The interfund balances at December 31, 2021 and 2020, result from the operating fund making
advances of surplus cash funds to the capital fund for operating purposes. The Council records
interfund balances on a single line in the asset section of the statement of financial position.

Fixed assets and related depreciation

Purchased property and equipment are stated at cost. Maintenance and repairs are charged to
operations when incurred. Betterments and renewals of $5,000 or more are capitalized. When
property and equipment is sold or otherwise disposed of, the asset account and related accumulated
depreciation account are relieved, and any gain or loss is included in the change in net assets.
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Depreciation of property and equipment and amortization of leasehold improvements are
computed using the straight-line method based on the shorter of the estimated useful lives or lease
terms of the assets as follows:

Assets Estimated Useful Lives
Land improvements 20 years
Buildings and leasehold improvements 30 years
Furniture, fixtures and equipment 3 —10 years

Donations of property and equipment are recorded as contributions at the date of donation. Such
donations are reported as increases in net assets without donor restrictions unless the donor has
restricted the donated asset to a specific purpose, based on its fair value. Assets donated with
explicit restrictions regarding their use, absent donor stipulations regarding how long those
donated assets must be maintained, are recorded as net assets with donor restrictions. The Council
reports expirations of donor restrictions when the donated or acquired assets are placed into service
as instructed by the donor. The Council reclassifies net assets with donor restrictions that are
temporary in nature to net assets without donor restrictions at that time.

Long-lived assets

Long-lived assets are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets to
be held and used is measured by a comparison of the carrying amount of an asset to future
undiscounted net cash flows expected to be generated by the asset. If such assets are considered
to be impaired, the impairment to be recognized is measured by the amount by which the carrying
amount of the assets exceeds the fair value of the assets. Assets to be disposed of are reported at
the lower of the carrying amount or fair value less costs to sell. No impairment charges were
recorded during the years ended December 31, 2021 and 2020.

Asset held for sale

In 2015, the Council received a contribution consisting of land in Upstate New York with an
estimated fair value of $200,000. During 2020, the Council reassessed the value of the asset and
determined the estimated fair value of the asset to be $60,000. As a result, the Council recorded
a $140,000 loss which is reflected as an other expenses on the statement of functional expenses.
The Council intends to sell this land as soon as practicable.

Custodial accounts

Custodial accounts represent amounts held by the Council as custodian for registration fees for
member units, amounts on deposit for affiliated Scouting associations for their future use and
amounts on deposit by member units for purchases of uniforms and supplies.
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Revenue recognition

Revenue from Exchange Transactions: The Council recognizes revenue in accordance with
Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09,
Revenue from Contracts with Customers, as amended. ASU 2014-09 applies to exchange
transactions with customers that are bound by contracts or similar arrangements and establishes a
performance obligation approach to revenue recognition.

The Council recorded the following exchange transaction revenue in its statements of activities
and changes in net assets for the years ending December 31, 2021 and 2020:

Product sales - To help Scout packs and troops raise the money they need to fund programs
and activities throughout the year, the Council participates in the Trail’s End Popcorn
program. Scout packs and troops purchase popcorn from the Council, which they then
resell to customers. The Scout packs and troops earn a commission of 35% on each sale
they make. The popcorn sale also helps the Council raise money in support of its programs.
Popcorn sales to Scout units start in the fall of each year, with the units placing their orders
online through the Trail’s End website. The price the Scout unit pays for the popcorn is
established by the Council, and each item is individually priced, so no allocation of the
transaction price is required. Many BSA units are allowed to purchase popcorn “on
account” with payment due at a later date. Per FASB ASU 2014-09, the Council is required
to assess the probability of collecting these accounts receivable in order to determine
whether there is a substantive transaction between the Council and the unit. In making this
collectability assessment, the Council exercises judgment and considers all facts and
circumstances, including its knowledge of the customer. The Council uses the Trail’s End
website to track and manage unit accounts receivable. With popcorn sales, the performance
obligation is delivery of the product, which is fulfilled by the Council at predetermined
times and locations. Revenue recognition occurs when the product has been delivered. The
Council presents in its statement of activities and changes in net assets gross revenues from
product sales, cost of goods sold, and unit commissions (retained by or paid to the unit).
Scout units have the right to return to the Council any unsold product, subject to a specific
return-by date designation. As of December 31, 2021 and 2020, no probable popcorn
returns existed. Accordingly, no liability for probable customer returns was considered
necessary.
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Revenue recognition (continued)

Camping and Activity revenue - The Council conducts program-related experiences such
as Day Camps, Day Hikes, Weekend Overnights, Camporees, and Summer Camps where
the performance obligation is delivery of the program. Fees for camps and activities are set
by the Council. For resident camps, fees include program supplies, meals, lodging,
recognition items, staffing, and facility costs. As is customary, these items are not
separately priced and are therefore considered to be one performance obligation. Activities
such as the National Scout Jamboree may include a transportation component in the
transaction price. Some special camp programs do incur additional fees (e.g. shooting
sports), which are separately priced. BSA activities such as Wood Badge may involve
program supplies, recognition items, and meals, and are also considered to be one
performance obligation. Fees collected in advance of delivery of the camp or activity are
initially recognized as liabilities (deferred revenue) and are only recognized in the
statement of activities after delivery of the program has occurred.

Special fundraising event revenue - The Council conducts special events in which a portion
of the gross proceeds paid by the participant represents payment for the direct cost of the
benefits received by the participant at the event— the exchange component, and a portion
represents a contribution to the Council. Unless a verifiable objective means exists to
demonstrate otherwise, the fair value of meals and entertainment provided at special events
is measured at the actual cost to the Council. The contribution component is the excess of
the gross proceeds over the fair value of the direct donor benefit. The direct costs of the
special events, which ultimately benefit the donor rather than the Council, are recorded as
costs of direct donor benefits in the statement of activities and changes in net assets. The
performance obligation is delivery of the event, which is usually accompanied by a
presentation. The event fee is set by the Council. FASB ASU 2014-09 requires allocation
of the transaction price to the performance obligations. Accordingly, the Council separately
presents in its statement of activities and changes in net assets or notes to financial
statements the exchange and contribution components of the gross proceeds from special
events. Special event fees collected by the Council in advance of its delivery are initially
recognized as liabilities (deferred revenue) and recognized as special event revenue after
delivery of the event. For special event fees received before year-end for an event to occur
after year-end, the Council follows AICPA guidance where the inherent contribution is
conditioned on the event taking place and is therefore treated as a refundable advance along
with the exchange component.
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Donated materials and services

Donated land, buildings, equipment, investments and other noncash donations of significant value
are recorded as contributions at their fair market value at their date of donation. The Council
reports the donations as support without donor restrictions, unless explicit donor stipulations
specify how the donated assets must be used. Gifts of long-lived assets with explicit restrictions
that specify how the assets must be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as support with donor restrictions. Per FASB ASU 2016-14
and absent explicit donor stipulations about how long those long-lived assets must be maintained,
the Council reports expiration of donor restrictions when the donated or acquired long-lived assets
are placed in service.

Donated services are recognized as contributions if the services: (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Council.

Some members of the Council have donated significant amounts of time to the Council in
furthering its programs and objectives. However, no amounts have been included in the financial
statements for donated member or volunteer services.

Functional expenses

The costs of providing the Scouting program and supporting services have been summarized on
the statement of activities and changes in net assets on a functional basis. Most expenses can be
directly attributed to the program or supporting functions. Certain categories of expenses are
attributed to more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. The expenses in this category include
occupancy, depreciation, office expenses, insurance, salaries and wages of support personnel,
including the Scout Executive, accounting, information technology personnel, and payroll taxes.
The basis of allocation of these expenses is the result of a time study of staff performed every three
years. The percentage of time allocated to each of the programs and the supporting functions is
based on the average of the results of three separate studies and is applied to the expenses that are
allocated. In accordance with the policy of the National Council, the payment of the charter fee to
the National Council is not allocated as a functional expense. The financial statements report
expenses by natural classification and function in the statement of functional expenses.

Advertising

Adpvertising costs are expensed when incurred. Advertising costs for 2021 and 2020 amounted to
approximately $10,000 and $21,400, respectively.
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Deferred revenue

Deferred revenue represents advances from third parties for services not yet performed.

Specific assistance to individuals

The Council expenses camp scholarships, uniforms, transportation to camp and membership dues
on behalf of certain Scouts over the period of their Scouting membership. The Council expensed
approximately $177,000 and $70,000 in 2021 and 2020, respectively, for specific assistance
provided to certain scouts.

Use of estimates

The preparation of the financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Prior year summarized comparative information

The financial statements and certain notes include certain prior year summarized comparative
information in total but not by fund balance or functional expense allocation. Such information
does not always include sufficient detail to constitute a presentation in conformity with accounting
principles generally accepted in the United States of America. Accordingly, such information
should be read in conjunction with the Council’s financial statements for the year ended December
31, 2020 from which the summarized information was derived.

Concentrations of credit risk

The Council’s financial instruments that are potentially exposed to concentrations of credit risk
consist primarily of cash, cash equivalents, investments and receivables. The Council places its
cash and cash equivalents with what it believes to be quality financial institutions and the Council
has not incurred any losses in such accounts to date. The Council accounts for investments in
accordance with the FASB standard for investments held by not-for-profit organizations (4SC 958-
320 and subsections). This standard requires that investments in securities with readily
determinable fair values be measured at fair value in the statement of financial position. Fair value
of marketable securities is based on quoted market prices. The realized and unrealized gain or loss
on investments is reflected in the statement of activities and changes in net assets. Investments
are exposed to various risks such as significant world events, interest rate, market volatility,
liquidity and credit risks. Due to the level of uncertainty related to the foregoing risks, it is
reasonably possible that changes in these could materially affect the fair value of the investments
reported in the statement of financial position at December 31, 2021.
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Concentrations of credit risk (continued)

Pledges receivable consist primarily of amounts due in connection with various Council events
and amounts pledged by the Council’s donors. The Council periodically reviews collectability of
pledge receivables and provides for potentially uncollectible pledges accordingly. Past credit
losses have been consistent with the Council’s expectations. The Council monitors its cash, cash
equivalents, investments and the collectability of its receivables. As a result, the Council believes
concentrations of credit risk are limited.

Fair value measurements

The FASB established a framework for measuring fair value and disclosing fair value
measurements to financial statement users. Fair value is the price that would be received to sell an
asset or paid to transfer a liability (referred to as the “exit price”) in an orderly transaction between
market participants in the principal market, or if none exists, the most advantageous market, for
specific assets or liabilities at the measurement dates. The fair value should be based on
assumptions that market participants would use, including consideration of nonperformance risk.

In determining fair value, the Council uses various valuation approaches. The FASB established a
hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs and
minimizes the use of unobservable inputs by requiring that the most observable inputs be used
when available. Observable inputs are inputs that market participants would use in pricing the asset
or liability developed based on market data obtained from sources independent of the Council.
Unobservable inputs are inputs that reflect the Council’s assumptions about assumptions market
participants would use in pricing the assets or liabilities developed based on the best information
available in the circumstances.

The hierarchy is broken down into three levels based on the observability of inputs as follows:

e Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets to which the Council has access.

e Level 2 — Inputs to the valuation methodology include quoted prices for similar assets and
liabilities in active markets; quoted prices for identical or similar assets and liabilities in
inactive markets; inputs other than quoted market prices that are observable for the asset
or liability; and inputs that are derived principally from or corroborated by observable
market data by correlation or other means. If the asset or liability has a specified
(contractual) term, the Level 2 input must be observable for substantially the full term of
the asset or liability.

e Level 3 — Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.
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Fair value measurements (continued)

The availability of observable inputs can vary and is affected by a wide variety of factors,
including, for example, the type of asset or liability, the liquidity of markets and other
characteristics particular to the transaction. To the extent that valuation is based on models or
inputs that are less observable or unobservable in the market, the determination of fair value
requires more judgment. Accordingly, the degree of judgment exercised by the Council in
determining fair value is greatest for instruments categorized in Level 3. In certain cases, the
inputs used to measure fair value may fall into different levels of the fair value hierarchy. In such
cases, for disclosure purposes, the level in the fair value hierarchy within which the fair value
measurement falls in its entirety is determined based on the lowest level input that is significant to
the fair value measurement in its entirety.

Fair value is a market-based measure considered from the perspective of a market participant rather
than an organization-specific measure. Therefore, even when market assumptions are not readily
available, the Council’s own assumptions are set to reflect those that the Council believes market
participants would use in pricing the asset or liability at the measurement date. The following
table provides fair value measurement information for financial assets measured at fair value on a
recurring basis as of December 31, 2021 and 2020:

2021
Description Level 1 Level 2 Level 3 Total
Mutual funds
Domestic — Fixed Income ~ $ 3,968,890  § - $ - $ 3,968,890
International —

Fixed Income 469,133 - - 469,133
Domestic — Equities 3,979,042 - - 3,979,042
International — Equities 1,652,783 - - 1,652,783
Real assets - 936,949 - 936,949
Complementary strategies

and other 190,823 - - 190,823

Equities
Domestic 2,494,334 - - 2,494,334
International 353,697 - - 353,697
Money market funds 906,232 - 906,232

Total investments $14.014934 § 936,949 § - $14.951.883




GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA

Notes to Financial Statements (continued)
December 31, 2021

Note 2 — Summary of significant accounting policies (continued)

Fair value measurements (continued)

2020
Description Level 1 Level 2 Level 3 Total
Mutual funds
Domestic — Fixed Income  $ 3,513,106 $ - $ - $ 3,513,106
International —

Fixed Income 517,180 - - 517,180
Domestic — Equities 2,906,746 - - 2,906,746
International — Equities 1,890,879 - - 1,890,879
Real assets - 472,425 - 472,425
Complementary strategies

and other 262,779 49,706 - 312,485

Equities
Domestic 2,268,265 - - 2,268,265
International 392,280 - - 392,280
Money market funds 1,396,863 - - 1,396,863
Total investments $13.148.098 $§ 522,131 $ - $13,670.229

Income taxes

The Council is a tax-exempt organization under Section 501(¢)(3) of the Internal Revenue Code
and is exempt from federal and state income taxes. The Council is subject to federal income tax
on any unrelated business taxable income. The Council evaluates its uncertain tax positions, if any,
on a continual basis through review of its policies and procedures, review of its regular tax filings,
and discussions with outside experts. No uncertain tax positions were identified by the Council as
of December 31, 2021 and 2020.

The Council’s policy is to classify income tax penalties and interest as interest expense in its
financial statements. During the years ended December 31, 2021 and 2020, the Council incurred
no penalties and interest. The Council's Federal Return of Organizations Exempt from Income
Tax (Forms 990) for 2018, 2019 and 2020 are subject to examination by the IRS, generally for the
three years after they were filed. As of the date of this report, the Council’s 2021 tax return had
not yet been filed.
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Accounting Pronouncements Adopted

Effective January 1, 2020, the Council adopted the provisions of Financial Accounting Standards
Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts with
Customers (Topic 606), as amended. ASU 2014-09 applies to exchange transactions with
customers that are bound by contracts or similar arrangements and establishes a performance
obligation approach to revenue recognition. Results for reporting the years ending December 31,
2021 and December 31, 2020 are presented under FASB ASC Topic 606. The ASU has been applied
retrospectively to all periods presented, with no effect on net assets or previously issued financial
statements.

During 2020 the Council adopted the provisions of FASB ASU 2018-13, Fair Value Measurement
(Topic 820) Disclosure Framework—Changes to the Disclosure Requirements for Fair Value
Measurement. The amendments in this Update modify the disclosure requirements on fair value
measurements in Topic 820, Fair Value Measurement. Adoption of this pronouncement had no
effect on the Council’s current or previously issued financial statements.

Recently issued accounting standards

Leases (Topic 842) Discount Rate for Lessees That Are Not Public Business Entities (ASU-2021-
09)— Topic 842 currently provides lessees that are not public business entities with a practical
expedient that allows them to elect, as an accounting policy, to use a risk-free rate as the discount
rate for all leases. The amendments in this Update allow those lessees to make the risk-free rate
election by class of underlying asset, rather than at the entity-wide level. An entity that makes the
risk-free rate election is required to disclose which asset classes it has elected to apply a risk-free
rate. The amendments require that when the rate implicit in the lease is readily determinable for
any individual lease, the lessee use that rate (rather than a risk-free rate or an incremental
borrowing rate), regardless of whether it has made the risk-free rate election. Entities that have not
yet adopted Topic 842 as of November 11, 2021, are required to adopt the amendments in this
Update at the same time that they adopt Topic 842.

Revenue from Contracts with Customers (Topic 606) and Leases (Topic 842), Effective Dates for
Certain Entities (ASU 2020-05). In order to give immediate relief to certain entities as a result of
the widespread, adverse economic effects caused by the COVID-19 pandemic, on June 3, 2020,
the FASB issued ASU No. 2020-05, This Accounting Standards Update defers the effective dates
of FASB ASC Topics 606 and 842 to fiscal years beginning after December 15, 2019 and
December 15, 2021, respectively, for certain entities that had not issued their financial statements
(or made them available for issuance) as of June 3, 2020. The Council adopted FASB ASC 606 in
2020 with no effect on its net assets. Management is assessing the impact of FASB ASC 842 will
have on its financial statements for 2022.



GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA

Notes to Financial Statements (continued)
December 31, 2021

Note 3 — Liquidity and availability of funds

The Council’s financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position date, are as
follows:

2021 2020
Cash — Operating Fund $ 347464 § -
Accounts receivable - Operating Fund 129,324 124,953
Contributions receivable - Operating Fund 460,537 565,095
Total financial assets as of year end 937,325 690,048
Appropriation from quasi-endowment for general
expenditures in subsequent year 641,093 605,537
Total financial assets available to meet general
expenditures within the next 12 months $ 1578418 §$ 1,295,585

The Council’s endowment funds consist of donor-restricted endowments and a quasi-endowment.
Income from donor-restricted endowments is designated by the Board for capital or endowment
purposes and, therefore, is not available for general expenditure. As described in Note 13, the
quasi-endowment has a spending rate which is generally set between 4% and 5% of the average
fair value of the investment portfolio for the twenty quarters of the prior five years through
December 31, 2021. Appropriations of $641,093 and $605,537 from the quasi-endowment will be
available within the next 12 months as of December 31, 2021 and 2020, respectively.

As part of the Council’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. In addition, the
Council invests cash in excess of daily requirements in short-term investments. To help manage
unanticipated liquidity needs, the Council has a committed line of credit in the amount of
$2,500,000 (see note 7), of which approximately $2,000,000 is available as of December 31, 2021
and could be drawn upon if necessary. Additionally, as of December 31, 2021, the Council has a
quasi-endowment of $4,465,381. Although the Council does not intend to spend from its quasi-
endowment other than amounts appropriated for general expenditure as part of its annual budget
approval and appropriation process, amounts from its quasi-endowment could be made available
if necessary.
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Note 4 — Investments

Investments, at fair value, at December 31, 2021 and 2020 are comprised of the following:

2021 2020
Money market funds $ 906,232 $ 1,396,863
Mutual funds
Domestic — Fixed Income  $ 3,968,890 $3,513,106
International —
Fixed Income 469,133 517,180
Domestic — Equities 3,979,042 2,906,746
International — Equities 1,652,783 1,890,879
Real assets 936,949 472,425
Complementary strategies
and other 190,823 11,197,620 312,485 9,612,821
Equities
Domestic 2,494,334 2,268,265
International 353,697 2,848,031 392,280 2,660,545
Total investments,
at fair value $14,951,883 $13.,670.229

Investment revenue for the years ended December 31, 2021 and 2020 has been reported in the net
assets as follows:

2021 2020
Interest and dividend revenue $ 249,411 $ 312,624
Realized and unrealized gain 1,183,837 1,173,615
Investment fees (76.630) (56.148)
Total return on investments 1,356,618 1,430,091

Investment return authorized for

current operations (see note 12) (597.486) (592,570)
Excess of investment return

over authorized allocation $ 759,132 $ 837.521

The above investment return is classified within net assets without donor restrictions in the 2021
and 2020 statement of activities and changes in net assets. The Council also has beneficial interests
in several charitable remainder and perpetual trusts, administered by third parties, totaling
$1,184,472 and $1,055,168 at December 31, 2021 and 2020, respectively. The Council’s interests
in these charitable remainder and perpetual trusts at December 31, 2021 and 2020 are measured at
the fair value of the underlying investments, which consist of common stock, corporate debt,
exchange traded funds, mutual funds, hedge funds and money market funds, which are all deemed
to be Level 1 and Level 2 assets within the fair value hierarchy.
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Note 5 — Pledges receivable, net

Pledges receivable, at December 31, 2021 and 2020, consist of the following:

2021 2020
Less than one year $ 1,276,066 $ 1,356,136
One to five years - 114,232
Sub-total 1,276,066 1,470,368
Less: discount to present value at 4% - (7,939)

Less: allowance for doubtful accounts (228.939) (246.000)
Net pledges receivable $ 1,047,127 $ 1.216,429

Note 6 — Fixed assets, net

Fixed assets, net consisted of the following at December 31, 2021 and 2020:

2021 2020
Camp facilities:
Permanent ways and structures $ 13,615,409 $ 13,615,409
Equipment and machinery 2,190,255 2,184,819
Land improvements 2,356,749 2,356,749
Land 734,323 734,323
Vehicles 674,875 680,311
Construction in progress 133,169 144,031
Total camp facilities 19,704,780 19,715,642
Less: accumulated depreciation (14.853.736) (14.439.,023)
Total camp facilities, net 4,851,044 5,276,619
Council office:
Furniture, fixtures and equipment 1,517,905 1,517,905
Leasehold improvements 247,685 247,685
Vehicles 124,664 124,664
Total Council office 1,890,254 1,890,254
Less: accumulated depreciation and amortization (1,660,984) (1.536.336)
Total Council office, net 229,270 353918
Total fixed assets, net $ 5080314 $ 5.630,537

Conservation consent agreement

Certain of the Council’s land is subject to conservation easements. The Council entered into a
conveyance of a Conservation Easement agreement (the “agreement’) with The Trust for Public
Land (“TPL”). During 2012 and 2013, under the terms of the agreement, the TPL purchased
conservation easements on separate portions of the Council’s Camp Pouch located in Staten Island,
New York.
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Note 7 — Line of credit

The Council has available a $2,500,000 line of credit maturing on August 14, 2022. Advances
under the line bear interest at a fluctuating rate per annum equal to 1.0% above daily one-month
Secured Overnight Financing Rate. As security for the line, the Council has granted the bank a
security interest in certain of its investments in custody with the bank. At December 31, 2021, the
Council had $500,000 outstanding borrowings under the line.

Note 8 — Special event revenue

Gross receipts from special fundraising events recorded by the Council consist of exchange
transaction revenue and contribution revenue. FASB ASU 2014-09 requires the Council to
separately present the components of this revenue. The following is a summary of the gross
receipts from special fundraising events for the years ended December 31, 2021 and 2020:

2021 2020
Contributions $ 2,288,154 $ 1,974,637
Special event revenue 309,883 141,851
Gross special fundraising events § 2.598.037 $ 2.116.488

Note 9 — Government stimulus programs

2020 Paycheck protection program

On April 23, 2020, the Council, was approved for and received a $1,232,997 term note under the
Paycheck Protection Program (the “PPP Loan”). The PPP Loan was created as part of the relief
efforts related to COVID-19 and administered by the Small Business Administration (the “SBA”).
As disclosed in the PPP Loan documents, principal and interest payments were deferred for the
first six months. During the deferral period, interest on the outstanding principal accrued at a fixed
rate of 1.0% per annum. During 2021, the Council met the requirements and filed an application
for PPP Loan forgiveness. During March 2021, the PPP Loan forgiveness application was
confirmed by the SBA and as a result, the Council recorded grant revenue of $1,232,997 in the
2020 statement of activities.

2021 Paycheck protection program

On February 9, 2021, the Council received a second draw under the PPP totaling $1,232,996 at
terms substantially similar to the first draw PPP received in 2021. The Council met the PPP
requirements for loan forgiveness in 2021 and the PPP Loan forgiveness application was
confirmed by the SBA during February 2022, accordingly the Council recorded grant revenue of
$1,232,996 in the 2021 statement of activities.
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Note 9 — Government stimulus programs (continued)

Emplovee retention payroll tax credits

In response to the coronavirus emergency, the Coronavirus Aid, Relief and Economic Security Act
and subsequent legislations (the “Acts”) were signed into law. The Acts provided, among other
things, a refundable credit of certain qualified wages and benefits per employee for expenses paid
or incurred from March 13, 2020 through September 30, 2021. In connection therewith, the
Council amended certain quarterly payroll tax returns and during 2022, the Council received
approximately $25,000 in such credits which will be reflected in the Council’s 2022 financial
statements. The Council expects to receive $1.119 million of additional credits which will be
reflected as revenue when received.

Note 10 — Capital lease and vehicle obligations

Certain equipment acquired under capital leases by the Council is capitalized as leased property
and amortized on a straight-line basis over the life of the lease. In addition, the Council finances
vehicles over a period of two to five years.

At December 31, 2021 future annual payments due in 2022 under these obligations totaled
$6,542.

Note 11 — Commitments

During September 2018, the Council entered into a lease for office space expiring on
September 30, 2023. The Council’s annual rent is equal to the Council’s proportionate share of
the landlord’s carrying maintenance, operating and depreciation charges, along with the scheduled
contributions to the landlord’s capital improvement funds. The Council’s proportionate share of
these expenses is based on the proportionate share of its square footage in the building, as defined
in the agreement. Rent is subject to annual increases based on increases in the landlord's expenses.
Rent expense for 2021 and 2020, in connection with the lease totaled approximately $478,000.

Promissory note

During November 2018, the Council borrowed $425,000 under the terms of a promissory note
(the “Note”). The Note bears no interest and requires monthly payments of $10,000 commencing
January 15, 2020 through maturity on July 15, 2022 at which time the entire unpaid principal
amount under the Note shall be due and payable. During December 2020, due to the COVID-19
pandemic, the lender agreed to allow the Council to suspend the regular monthly payments due
under the Note through October 2022 with the exception of a $13,000 payment in December 2020.
Monthly payments resumed November 2021 and will continue at $10,000 per month through
November 2023 when all outstanding principle under the Note shall be repaid in full. As of
December 31, 2021, the Council had $230,000 outstanding under the note.
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Note 11 — Commitments (continued)

Operating leases

The Council leases equipment under the terms of several operating leases. Lease expense under
these agreements for 2021 and 2020 amounted to approximately $10,000 and $7,000, respectively.

Note 12 — Related party transactions

The Council purchases supplies and program materials from the National Council. The Council
also incurs expenses from the National Council related to certain administrative services. Total
expenses incurred in connection with goods and services provided by the National Council
totaled $886,651 and $791,655 for the years ended December 31, 2021 and 2020, respectively.
The accounts payable balance includes payables to the National Council of $12,021 as of
December 31, 2021.

Note 13 — Employee benefit plans

BSA retirement plan

The National Council has a qualified defined benefit pension plan (“the plan”) administered at the
National Service Center that covers employees of the National Council and local councils,
including the Council. The plan name is the Boy Scouts of America Master Pension Trust — Boy
Scouts of America Retirement Plan for Employees. Effective August 1, 2020, the plan was frozen
to all employees. The Council contributes 7.75 percent of eligible participants’ compensation to
the BSA retirement program.

Pension expense (excluding the contributions made by employees) for the years ended
December 31, 2021 and 2020 totaled approximately $237,000 and $104,000 respectively, and
covered current service cost. The actuarial information for the plan as of February 1, 2021
indicates that it is in compliance with ERISA regulations regarding funding.
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Note 13 — Employee benefit plans (continued)

BSA match savings plan

The Council participates in a defined contribution plan established by the National Council of the
Boy Scouts of America. The plan name is the BSA Match Savings Plan, which covers substantially
all of the employees of the Council. Participants in the BSA Match Savings Plan may elect to make
voluntary before-tax contributions based on a percentage of their pay, subject to certain limitations
set forth in the Internal Revenue Code of 1986, as amended. The Council matches employee
contributions to the BSA Match Savings Plan up to 50 percent of contributions from each
participant, limited to 6 percent of each employee’s gross pay. The Council contributed
approximately $69,000 and $116,000, respectively, to the BSA Match Savings Plan in 2021 and
2020.

Healthcare plan

The Council’s employees participate in a health care plan provided by the National Council. The
Council pays a portion of the cost for the employees, and the employees pay the remaining portion
and the cost for any of their dependents participating in the plan. During the years ended
December 31, 2021 and 2020, the Council remitted approximately $214,000 and $260,000,
respectively, on behalf of its employees to the National Council related to the health care plan.

Other emplovee benefit plans

The Council’s employees participate in dental care and life insurance plans provided by the
National Council. The Council pays a portion of the costs for the employees, and the employees
pay the remaining portion and the cost for any of their dependents participating in the plans.
During the years ended December 31,2021 and 2020, the Council remitted approximately $46,000
and $62,000, respectively, on behalf of its employees to the plans.

Note 14 — Endowment fund net assets

The Council’s endowment consists of individual funds established for a variety of purposes. Its
endowment includes both donor-restricted endowment funds and funds designated by the Board
of Directors (the “Board”) to function as endowments. As required by accounting principles
generally accepted in the United States of America, net assets associated with endowment funds,
including funds designated by the Board to function as endowments, are classified and reported
based on the existence or absence of donor-imposed restrictions. Net assets without donor
restrictions, identified by the Council’s Board of Directors to be used for future investment and
growth, are included in net assets without donor restrictions — Council designated.
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Note 14 — Endowment fund net assets (continued)

Interpretation of relevant law

The Council has interpreted the New York Prudent Management of Institutional Funds Act
(NYPMIFA), as requiring the Council to act prudently when making decisions to spend or
accumulate donor restricted endowment assets and in doing so to consider a number of factors
including the duration and preservation of its donor restricted endowment funds (as outlined on
the following page). The Council preserves the fair value of the original gift as of the gift date of
the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a
result, the Council classifies as net assets with perpetual donor restrictions (a) the original value
of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the
permanent endowment, and (¢) accumulations to the permanent endowment made in accordance
with the direction of the applicable donor gift instrument, if any, at the time the accumulation is
added to the fund. The portion of the donor-restricted endowment fund that is not classified in net
assets with perpetual donor restrictions is classified as net assets with temporary donor restrictions
until those amounts are appropriated for expenditure by the Council in a manner consistent with
the standard of prudence prescribed by NYPMIFA.

Investment return earned on the Council’s net assets with donor restrictions are not subject to
donor restrictions but have been designated by the Board of the Council for use in the capital fund
or allocated to the Board Designated Endowment, see table on page 32. The Council considers
the following factors in making a determination to appropriate or accumulate donor-restricted
endowment funds:

(1) The duration and preservation of the fund

(2) The purposes of the Council and the donor-restricted endowment

(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Council

(7) The investment policies of the Council

Funds with deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor or applicable state law requires the Council to retain
as a fund of perpetual duration. In accordance with U.S. GAAP, deficiencies of this nature are
reported in net assets with donor restrictions. There were no such deficiencies as of December 31,
2021 and 2020. The Council has interpreted the NYPMIFA and applicable state trust law to permit
spending from underwater endowments in accordance with prudent measures required under law.
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Note 14 — Endowment fund net assets (continued)

Strategies employed for achieving objectives

To satisfy its long-term rate-of-return objectives, the Council relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The Council targets a diversified asset allocation to
achieve its long-term return objectives within prudent risk constraints.

Return objectives and risk parameters

The Council has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets
of donor-restricted funds that the Council must hold in perpetuity or for a donor-specified period(s)
as well as board-designated funds. The Council expects its endowment funds, over time, to provide
an average rate of return sufficient to fund the Council’s spending policy as well as to grow the
endowment an average of 4% to 5% annually. Actual returns in any given year may vary from
this amount.

Spending policy

The Council has a policy to make an annual investment return allocation in support of operations.
The annual allocation is equal to the average fair value of the investment portfolio for the twenty
quarters of the prior five years, multiplied by a percentage (the “Payout Percentage”) to be annually
recommended by the Investment Committee and approved by the Board of Directors. The Payout
Percentage is generally set between 4% and 5%. For the years ended December 31, 2021 and
2020, $455,919 and $447,950, respectively, were used as the authorized investment return
allocation for operations. In addition, in 2021 and 2020 an additional $150,000 and $144,620,
respectively, of investment return was allocated to the capital fund. This is consistent with the
Council’s objective to maintain purchasing power of the endowment assets held in perpetuity or
for a specified term as well as to provide additional real growth through new gifts and investment
return.

At December 31, 2021, the endowment net asset composition by type of fund is as follows:

Without Temporary Perpetual

Donor Donor Donor
Restrictions  Restrictions Restrictions Total
Donor-restricted funds $ - $ 1,745,579 $ 9,507,951  $11,253,530
Council-designated funds 5,024,672 - - 5,024,672

Total funds $ 5.024.672 § 1.745.579 $ 9.507.951 $16.278.202
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Note 15 — Litigation and contingencies

Litigation and National Council Bankruptcy

The New York Child Victims Act (the “Act”) took effect August 14, 2019 and extended the statute
of limitations for those who may wish to bring civil claims alleging sexual abuse. As of the
expiration of the revival window, which was August 14, 2021, the Council has been named as a
defendant in various lawsuits alleging such conduct. The cost to defend the Council has been
covered by the National Council to date. The National Council has also been named as a defendant
in many of the lawsuits alleging sexual abuse, seeking claims for compensatory and punitive
damages. The Council is a separate not-for-profit organization. Some of these claims arose out of
alleged conduct occurring on the Council’s property and/or were allegedly committed by Council
employees or volunteers, and in some cases the Council is named as a co-defendant with the
National Council.

On February 18, 2020, the National Council filed for protection under Chapter 11 of the United
States Bankruptcy Code. The National Council continues to operate its business in the ordinary
course and has received bankruptcy court approval to continue its relationship with the Council
including providing the benefit and insurance programs noted above. The Council is not a party to
the bankruptcy proceeding.

The United States Bankruptcy Court is considering a plan of reorganization that contains, among
other things, a “global resolution” protecting local councils from any further legal exposure for
abuse claims arising prior to February 18, 2020, the assignment of insurance rights and a financial
contribution from local councils (the “Settlement Trust”). Pursuant to this plan, the Council signed
a letter for intent to contribute $9 million to the Settlement Trust for the benefit of claimants and
the Council’s Board of Directors approved the Council’s participation as a channeling partner in
National Council’s proposed reorganization plan, subject to certain restrictions. In exchange for
such contribution, the Council would receive a channeling injunction which bars future claims,
known and unknown, arising out of alleged abuse prior to February 18, 2020. The contribution is
subject to and would be made following approval of the proposed reorganization plan by the
United States Bankruptcy Court (and assuming no stay of such order is then in effect) and is
recorded as an expenses and a corresponding accrued liability in the Council’s operating fund as
of December 31, 2021. Either court’s order, if entered, might stipulate changes to the plan and
might be further appealed.

As of the date of this report, Management of the Council is unable to assess the effect, if any, that
any rulings pursuant to an order of the bankruptcy court of the district court or an appeal of such
orders may have on the Council’s operations or its financial statements.

The National Council provides the Council with a charter, program materials and support for
administration (see Note 1), sponsors certain benefit plans for Council employees (see Note 13),
and operates a general liability insurance program in which the Council participates.
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Note 15 — Litigation and contingencies (continued)

COVID-19 pandemic

The COVID-19 pandemic, whose effects first became known in January 2020, has had a broad
and negative impact on commerce and financial markets around the world. The Council has taken
steps to compensate for suspension and limitations of programming activities and the
postponement and limitations of event-driven fundraising during 2020 and 2021. During summer
0f 2021, the Council reopened its camps, annual events and other operating activities.

Note 16 — Subsequent events

The Council considered subsequent events through May 25, 2022, the date the financial statements
were available to be issued.

In order to fund the contribution to the Settlement Trust, on May 13, 2022, the Council closed on
Phase One under a contract to sell approximately 9,400 acres of land within the Ten Mile River
Scout Reservation (“TMR”) in Sullivan County, New York to the Conservation Fund.

The land will ultimately be conveyed to the State of New York, and permanently conserved from
development. All operating camps at TMR have been retained, and Scouts will be able to continue
to access the sold land. Net proceeds from the Phase One closing in May 2022. involving
approximately 6,100 acres, were approximately $7.9 million and will be recognized in the Capital
Fund in 2022. Approximately $133,000 of costs associated with the sale were recorded as prepaid
expenses on the statement of financial position.

Phase Two of the agreement with the Conservation Fund, consists of the balance of the land to be
sold which will be recognized as revenue upon closing, with pricing to be certified by the State of
New York following remediation of certain structures and facilities on the property.



