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Boy Scouts of America

Opinion

We have audited the accompanying financial statements of the Greater New York Councils, Boy
Scouts of America (the “Council”) which comprise the statement of financial position as of
December 31, 2022 and the related statements of activities, functional expenses and cash flows for
the year then ended and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Council as of December 31, 2022 and the results of its activities and its
cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of the Council and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle

As discussed in Note 2 to the financial statements, the Council has changed its method of
accounting for operating leases as of January 1, 2022 due to the adoption of ASU 2016-02, Leases
(Topic 842). Our opinion is not modified with respect to that matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and for
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Council’s
ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.



[\

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Council’s internal controls. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Council’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Council’s 2021 financial statements, and our report dated May 16,
2022, expressed an unmodified opinion on those financial statements. In our opinion, the
summarized comparative information presented herein as of and for the year ended December 31,
2021, is consistent, in all material respects, with the audited financial statements from which it has
been derived.

Conlrs Ofones %%Wﬁ% Lip

June 19, 2023



on|

“§JUSTISTE)S [RIOULTL] 0} $9JOU 335

ESTSLTYTS  ST9°6£6'0T8  S9SHISTIS  SSO80TOTS  LS6TOVS §  TI61Ic8 § TEL8F6C §  SPOGIFT $ Sjasse 19U pue SIIIQEI] [E10L,

SSLLESET  OLL66T9T S9SH98TT  SS0°80Z 01 CISYIvs  S9LTSTS (€C9Tvr'L)  (0S07197°T) S}sSE JOU [EJ0,
0ES'ESTTT  TLL'R0S°0T 1S6°L05°6 0€8°68C°6 6LSG65°T Th6°e60°T 000°0ST 000°621 SUOLOLISSI T0TOP YA
STT8ST 8661069 7I19'9SE'e  STT'816 PEC'6189  €r8'8sTL  (€09°T68°L)  (050°98€°T) . SUOYO1}S21 10U0P 0TI

(10yop) syesse JoN

S6VLEVOT  SHR'6ELY - - vlLY LvT'6S PSE06E0T  869°089% SeIHIqel] [810],
000°0€T 000°01€'T - - - - 000°0¢C 000°0T€T a[qeded aj0N
- §00°90% - - - YT9'Ly - 18€°35¢ suonesifqo aseey Sunered()
ws'9 - - - 59 - - - SuO1ES1[qO SSOTOA PUE 9SEO] QOUEUI
L9T1L 001°LS - - - - L9ZTL 001°LS ONTIOAST IO PRIIRJA(
976°€6 vLT601 - - - - 976°¢6 PLT60T ontoAe1 dured parisje(
€0L'671 ey - - - - €0L°6Y1 TETYTy SJUMOI9® TEIPOJSTT)
$86%LI‘6 85881 - - LET'LE 875°S 878°LET'6 018°C81 sasuodxo paniooy
SLOTTT 9L8P¥e - - Sop'E SL6'S 019°L0T 106°8€€ o[qe£ed spunoooy
000005 $ 0000067 $ - $ - $ - § - $ 00000S $ 0000067 § YIpeIo JO oUl']

SonIqely
(3o15d(Y) 5188V JON pure SonI[Iqer]

§STSLTFIS SI9GE60CS  SISPOSTIS  SSO'B0Z0TS LS6'I9V'8S  TIGTICSS  TEL'8h6T §  8F96IFT § SJOSSE [UI0L
- S00°90% - - - YIo’LY - T8E°8G¢T aseo] Surperedo — sjesse asn-Jo-j3rg
PIE080°C  ST9'0SLY - - P1E°080°S CT9°9G. % - - UOURZIIOWE PUR TOYeI0aidap PIIB[AWMOTE SS9 400 J6 ‘S19SSe PaXLy
00009 00009 - - 000°09 00009 - - a[es J0J P[9Y S}OSSE puE PUB']
Y81l 895176 U811 896°TH6 - - - - anTeA Iej Je ‘sysny Jergedzod puUB JODUTEIOT O]qERIIED UI S}SOIONI [BI0AUSg

€88°IS6'%T  T09°CLLTT 985°080°TT  8150TLS L6TTL]'E £80°€50°E - Sn[eA TI2J 8 ‘SJUSTSIAT]

9SL'ST¢E 989°69¢ 055791 907°¢ST 989°G9¢ $19558 JT]J0 PUE Sa8IBYD paLisja(]
- - - - (st - 1577997 - S30UE[Eq PUNHIRII]
67LS61 Pr1°9¢T - - - - 67L 561 Pr1°9¢T 1509 1 ‘S3TI0JURAT]
LTVLYOT  €90°LH8 6ELYIE SE6°CTL 1S8°1LT 1SS°TL LES 09y LLSTSS 10U ‘2]qeA1001 SUONNQEIO))
vee6el LyLYT - - - - ¥ZE6Tl LYLyT O[qRATO00T SJUN00Y
8T90TET § O98I'8EST $  89LY8T §  EOTTE §  96E%8L9 § 6E0°CZE § YO¥'LYE §  EITC68 § sjueTeAIba Yseo pue yse)
$198SY
120t (44\14 1207 (44114 1207 (44\14 1207 (44\r4
8101, PURD] JUSWAOPU puny eyde) puny supetadQ

§)ossy

T20T “T¢ _quIada(
TOIISOJ [BIOUBULY JO JUIUIOILIS

VORIAAY 40 SLO0DS A04
‘STIONNOD SMOA MIN HILVIID



<t

0€5790°9)3 SLLO0TE § - (60F8SH TS $99°899°0 § (€8VE€Crvs
{000°000°6) - - - -
- (sLe‘e0) - (sLeeo1) -
0LV LEG 8H1°01T°E (60t"8¢+2) 0¥0°TLL O (esp'ez1'n)
90L°625°L L£979086 YEV IO 9197009 L3SYY6°8
00079 009°EL - - 000°€L
90L°SoP L LEOEEL'6 PEVT9 919009 L86°0L8°S
€5E°€09° T S90°ELT T 6EV VT €STELT OLESLE T
SE0CIT T SLSTFOT 9¢9°L 708°CC OPP 1101
STE88Y 061°1€Z°1 €08°91 1S¥°05T 9£6°€96
¥SET98°% 696 657L $660¢ €9E°LTS 1195689
OLTLOV3 S8L9T0El (SL69LET) 9597TLSL POT12S°L
L6L8VLE €L560E°S OS0°ZLED) OE9TLS L €66 €LT°C
000752 799795 - TO0°T1S 000°SC
- OTTETH L - OTT TP L -
PH9Y61 809°65¢€ - 125°201 L80°LST
669°C6 PP TET - - P TET
TWS6L0T S80°0¥1°T - - S80°0¥1°C
9Y6°6LT°T (z8L°6v€D) (950°LLED) (LSO VSH) 1€6°18%
996°9L THYLET - - ThYLET
F89°€ET) (¥69°6¥7) - - ($69°6%2)
059°01¢€ 9ET1°L8¢E - - 9£1°L8¢€
S6COVC 1 09T°8¥¢€ - - 09T°8%¢
000°L 000756 - - 000756
SYSIET T eYTIVT - - ePTIPT
0SH'L LI6TT - - LI6°TT
¥30ZLY'E TS0667 1 8 0C 156362 T
- T6S LT 8 - TTELT
005°88¢€ 00Z%LT - - 00ZTPLT
LESPST $9€°061 - - $9€°061
Y0E°L6TT 1SP°966°T - - 1SP°966°T
(€EL700%) (TZESLY) - - (TCESLY)
LE0°865°T ELLTLYT - - ELLTLYT
000°01 0z - 02 -
1€9°6€ 781°5¢ - - 781°¢
TITZ8S  § PP SLET § - $ - $ PP SLET §
[EZEAN [N puny pung pumny
JUWAOPUT rende) SuneredQ
T20T 70T

*SJUSUISJE)S [EIOUBUIJ O] SOj0U 290G

STOTIOLI)SAI .I0TUOP JNOYIIM SJOSST 19U UT (9SBIIIIP) 9SBAXIUT
ST} JUSTIS)ISS 0} UONNGLIIUOD JOJ WOISTAOIJ
sjosse paxXIy Jo [esodsip uo sso]
1SNI) JUSUIS[IIAS 0] UONNGLITEOD
91039 SUONDILIISII IOUOP JNOYJIAA SJOSSE JOU U (SSBIIIIP) SBIIOUY
sosuadxs [B10],
99 901AISS [RUOTJET PUB JOMEBYD)
sesuadxo JeronouUny [e10],
soo1ATes Sunproddns ejo ],
Furster-pun,g
[eIoUSS pPUE JUSMWRSBUBIAL
soo1a10s Sunroddng
soo1ATeS WRIS01]
sosuadxyy
onueael pue proddns 18101,
ONUSALI [BIOT,
SUOTIOLIISOI WIOIJ POSLa]ar SJOSSE JON
PUue] JO O[ES UO UTEL)
SNUSASI 1030
oNUeASI AJANOY
19U — onuaael Surdure))
19U — WINJeT JUSUNSOAT]
sores jonpoid JoN
PJOS Spo03 JO 1500 $SO
soTes jonpoid
SNUSAY
ypoddns joempur 8107,
S9IOUSFR JUSUNLISAOS WOIJ SO0,
SIURIZ JUSUIIIOAOL)
sAep poITU()
10ddns jo011pU]
110ddns joomIp TEI0]T,
S901ATS PAINQLNU00 — 110ddns 1001p IS0
IS0 PUE S)SNI} “‘SUOHEPUNO,T
sysonboq pue soroedeT
19U ‘sjueas Fursreipuny [eroedsg
S)IJOURQ JOIIP JO }SOO SO
syueAs Sursrerpuny [eroods
uSredureo Tejde)
SUONNQLIITOD [TeT J02T1(]
SuUnNoog JO SpPUSIL]
1oddns 10011
anusAax pue jxoddng
STOIOLI}SA.I IOUOP JNOT[JIA §}9SSE JOU UL SOTUBTD)

(1707 ‘1€ 19qmada( popuy 1o X oY) 10§ uoneuLIoyu] sApeIeduio) pozLIgwuing yjs)

TT0T ‘1€ 12quiade( papuy 189X
$19SSY 39N UI SOSUBYD) PUE SIPIANDY JO JUIUIA)IBIS

VOIIHALV 40 SLNO0DS A0d
‘STIDNNOD TAOX AAN JALVIID



|

COL'LESETS  O0LL'66T'9TS  SS0'80T°0TS  S9L77S78S  (0SO'T9TT)$
0CSESTTT TLL80S0T 0£8°68C°6 6601 000°5CT
STTY8ST 866°069°G STT816 €78°8S1°L  (050°98€7)
- - 07 (9L0°6Z€9) 9506759
199°S0STT SSL'LES' ST SOSFOSTT  CISPIvS  (CTOTPEL)
90685801 0€SESTTT 15672056 6LSC6S T 000°0ST
$SL9¥9°01 STTY8ST $19°95¢°¢ YET6189 (€29°165°L)
(906°L99°L) ST0'79€T (0€5°9S9°7)  8T0LOT9  (SS¥SHI'D)
PZOP6E (8SLPPL) (azrsio (ZE9T0S) (000°S7)
(000°57) (299°9¢¢€) - (Z99°T1S) (000°S7)
S0€6T1 Y06°THT Y06°THT - -
61€06 §  808%E §  €8L%T §  STo0l  $ - $
Te30], [e30], puny pung pun;y
JUIWMOPUT rende) Sunerdp
1207 7007

“SJULTIAJEIS [BIOUBUIJ 0} SJ0U 098

T84 JO PUd ‘(JI0LJAP) SJ9SSE J9U [B)0],
SUOT}OLI}SOI JOUOP Y)IM SJOSSE JoN
SUOT}OLIISI JOUOP NOIM (JIOIFAP) SI0SSE 19N
XB3A JO PUL ‘(JIDIJIP) §)9SSB JON

SUOT}OLI})SAT JOUOP JNOTIA S}OSSE JoUl — SIQJSUBT} PUNJISIU]

Jea£ Jo Suruurdaq ‘s)asse Jou [830,
SUOT}OLIISOI JOUOP T)IM SJOSSE JON
SUOI}011)S] JOUOP JNOTIM (JIOIJOP) SIOSSE JoN
1834 JO SuTuuI3aq ‘(31o1jap) $198sk JON

$)9SSE JOU UI (358A.193P) 9SLIIIU]

STIOT)OLISA.L XOWOP YJIA SJISSE JAU UI (9SBAIIIP) 3SLA.IOU]
SUOT]OTI}S2T WO PASBI[al §19SSE 1N
s1sny Jenjedied pue IopurewIaI 9]qeILIRYS JO ONjBA UI 95URY)
11oddns j001(]
SUOT)ILIISA.L IOUOP UM SJOSSB JaU Ul Saguey))

(1707 ‘1€ 19quIddd PIpuy Jed X ) 0] UOIJRULIOJU dANE.IedUI0)) POZLIBWIIING [IIA)

70T ‘T€ 1quIddd(Y papuy 18X
(panuruod) $)9sSY JAN UI S93URY)) PUB SIPIALIY JO JUIWIIBIS

VORIHINY 40 SLN0DS A04
‘STIDONNOD SMOX MAN TALVIID



‘SJUQUIR)E]S [BIOURUILY 0} S9]0U 99§

90L°S9V'LS LEOEEL6S - $ - $ 8LSTHOTS 06T°TETTS 696657 . SeIAIOE
o JO JEAWIO}E)S 91} WO WOLII9S osuadxa 9y} ur papnyout sosuadxa [e30],
(€€L°00€) (TTesLy) (CTesLy) - - - - SIOUOP 0} SJIJoUSq JO3IIP JO 1500
(2£0°580) (PELTHE) - (FELTHE) - - - spsod Surpexn pue doys 1noos — pos Spoos Jo 150D
(#00°6) (1L2) - (1L9) - - - SUOTSSTIUTIO JTun pue plos s1onpoid Jo 3507)
SOIJIATJOT JO JUSWISIE)S 31} JO ONUAARI YJIM papnydur sasuadxry
SLY950°8 #9€°055°01 TTESLY S00°ve 8L T#0‘T 061°1€7°T 696°65¥°L sosuadxo [enonodUNy [eI0],
19€°6LY 800°68% - - 86701 98.7T vT6°SSY uorjezpIowe pue uogensda(q
PIT'LLS L 95€°190°01 TTESLY S00°THE 085 1€0°T #07°80T°1 SFOV00°L UONEZT}IOUTE PUE UOHEIaIdep a105eq sosuadxy
LOT9TLE 0€0°STT’S TCeESLy S00°TrE STI'9LE 665°80L 6L6TCEC sosuadxe Io0 [8I0],
€01°60T 028691 - - 09T°%€ 1CL°9¢ 65676 [0
8LLG91 105°881 - - 899°¢ STI8 81L9LT ooueMSUJ
- 000002 - - - 000002 - 2oUBISU]
206°C 8EEYE - - YTy 86£°6 2690 18212)U]
£€L°00€ TTESLY TTESLY - - - - SIOUOP 0] SYFAUA] JORIP JO 1S0))
T€0'S8T VELTYE - YELIYE - - - s150d Surpen pue doys noos — plos spood Jo 1507
700°S 1LT - ILT - - - SUOISSTUIIIOD TN PUE PJos sponpoid Jo 150D
LOEST AN - - 626°€ L86°E 807°S¥ SPIEAE UONIUS000Y
00L°9LT YTL1TE - - Y18°C - LTTY €89°7T€ S[ENpIAIpUI 0] 20UB)SISSE 01j10adg
€L0°TY €561 - - 191 96¢ s aal s3upeat PUB SEOUSIGYU0))
LT6°9T1 0LTYTT - - 1L0%E LSTY Tr6°911 [oA®LT,
SSE0T 001°T¥ - - L18°6 8L6°E S0E°LT suoneoriqnd pue SupuLg
7T1°891 6,781 - - 91L'6 T6¥°LT TLI'SST qustudmbo JO 95UBUSIUIBW PUB JUSY
10L°126 £61°900°T - - STT°LY 005°8%1 8L5°06L KouednooQ
SH0°S 8LIY - - 671°T £6¢ 9LY'T Suddrys pue oSe1sog
0LE'9L SHOYL - - 91€'s ¥TEL SO¥‘19 suoyde[o],
506°129 v6L°T16 - - €19°0T SL8°€ 90£'388 Surreres pue sorddng
0ST°v8S ¥8T¥80°T - - 8vE01T L18LST 611°919 $99 [BUOISSJOI]
sosmadxa PP O
L067058°¢ 9TE9ES Y - - SS¥'5S9 S08°66¥ 990189t uorpesuadiod soko[duwe [e)o],
91L9S LS 6ET - - 61€°€E 1€9°92 °96L sosuadxo paje[or oaLoduug
SPLYIT 995°L1¢€ - - 8¥8°0F 9LT'LE Tr'6ET saxe} [Jo1heq
6L0°996 02§79 - - 116°68 6£0°08 0LS‘T9% sygeuRq sakordurg
LOSETTES  899°OPLES - $ - $ LLETEY $ 65855 § TEV'668°C$ seLIe[eg
uonesuadurod d9Loydury
2301, %101, SIOUO(] ~ SUOISSIIWIO)) susIey [CEAEEL) SOITATOG
: 0} SyoURg ) pue pung pue we.1501y
JRICJO  PIOS SPOPOLJ JO WS BUBA]
30350) 30350)
SONTATOY sunoddng
120T (44114

(1707 ‘1€ QU popuq 183X Y} .10J UOHBULIOU] AN eredUIo) PIZLIBUIUWING TIIAL)

7707 ‘1€ 1Oquuadd(J popusy 1edx
sosuadX [ [BUOI}IUN,] JO JUSUIAIBIS

VOITHIALY 40 SLNODS X04d
‘STIDNNOD TYOX MAN YALVIIO



o~

706C g 6ECTE  §

870°0IET § 98T'8EST § ¥E0°TZE 6£0°cZE  § CITE6S §
T9ST0LTT 879°0ICT S9LF8T 96¢°8L9 FOVLYE
L90°0YT 8GG°LTT 99T°LE (L5g°55¢) 6v9°S¥S
(TSTELT) SYT'TPLT L89°19C (€66899°T) ISPTvls
(coc6z1) ¥06°2vC Y06 TvC - -

SS8°L £8LYT €8LYT - -

(000°02) (000°0Z1) - - (000°021)

- 000°00Z°T - - 000°00T°T
(o) - - - -

- 000°00%°T - - 000°00%°1
(19L°1€) (Tr59) - (zhs9) -

- - - (15¥°299°1) 1S7299°1
(VAENIS) LTISE69°L TPS8he LYYV L -
¥Z8°66C°C 699°8€C C €98 VST 90%°€TL -
(199°L6€7) (es6°T6L°T) (220°9LT°T) (1€6°919) -

- 000°L88°L - 000°L88°L

- (661°6£9) - (661°6£9) -

COT 1T (#0T20Z01) (Z9T6LY) OF0°TETO) (Z08°965°€)

- (829°¢6¥) - F2LY) (#00°9%F)
£€0cy (Lo1v1) - - (L91°%T)
1SLT9 8reEST - - SYEST
(r68°€T) 6TSVLT - - 6TSYLT
980°L96°8 (LZ9°986°8) - (685°1€) (8£0°556°8)
(0€6°12€) 108°¢€T - 015°C 16Z°1€1

- 8T9°C6Y - $29°LY #0091
(6L8°691) (0g6°6t) - 055791 (08+212)
(855°11) (s6c‘or) - - (s6¢‘01)
20€°691 +90°00C $08°06 00£°00T (0v0°16)
(1L£%) LLSPTT - - LLSPTT
(s58°L) (e8LvD) (€8LYD) - -
(LESE]TT) 996°TELT LTTITTC 6EE1T9 -

- O11°¢1v°L) - O1T°e1¥°L) -
798°0L - - - -
19€°6LY 800°681 - 800°68¥% -
(906°L99°L)$ S10°T9€T $ (015°959°D)$  (8¥0°Z91) § €LS081°S §

Te10L, Te707, pung pung puny
JUSWA OPU 1eyde) SuneredQ
1202 0T

*SIUSTIRIR)S [RIOUBUIY O} S3}0U 090G

1so103ur 103 pred ysed
IUOTIBULIOUT SALOTJ YSEBI Y0 3.1nso[dsIp eyuoweiddng

1894 Jo pud ‘syudearnbe gsed pue yse)d
T894 Jo SuruuIsaq ‘syuseambe yseod pue yse)
sjuaeAINbo 1SBI puk Ysed ul (9SBI.II9P) SSBI.IIUL JON

soniAnoe Juroueul] (Ur pasn) £q popraoid yseo joN
sisnn Tenjedred pue IepuUIRWIoT O]GRIIIETD JO oNJRA UL 8SURD)
SUONNQIIIU0D PIJOLYSal AJUeURTD g
s1qeked 9)ou Jo jucwkedoyy
olqeAed 0)0U IO SPR220I]
1IPaIo JO oUT] WO Juauwieday]
1IPSI0 JO SUI] WO SP900I]
SUOIBSI[O SI[OIYIA PUE 9SBO] 90URUI JO SIUSTIARJ
SIOJSURI} JO 19U ‘SOUR[RQ PUNTISIUL
SONIANOE SUURULY WOIJ SMO[J IS8

sonIAnoe Junsaaul (Ul pesn) £q popraoid yseo JoN
SIURTUISAAUI JO O[BS WO SPO900I]
SJUOUIISOAUL JO 9SBYOIMJ
PUE] JO O]BS WO SP2900I]
SuOIIRSI[qO SUIOURUIY S]0T0A PUR 258o] [e3Ideo JO 10U “S]oSSE PAXI JO oseyoInJ
’ SAN}IAI)OE SUNSIAUI UIOIJ SMO[J SBD)

sep1anoe Surerado (ur pasn) £q pepraoid gseo 10N
suone311qo ases] Suneredo Uo syuemfeJ
SNUSASI IOTJO PoIIafe(T
onueAsl dures parreya(y
SJUTN000E [RIPOISTL))
sostuadxo ponIooy
a1qeded syunoooy
SeTIJIqR]] UT (9SBeIO9P) 9SBIOU]
19SSB 95N JO Y311 ur 95uey)
$]9SSB IS0 PUB SOZIBYD paxIsjo(]
SOTIOIUOAUT
9]qEATEO2I SUOTINGLIIUO))
9]QBAISOQI SJUNOVOY
S}OSSE Ul 9SBaI0op (9SBaIou])
SUONNQIIIU00 PIJOLNSSI AJJUSUBTIIS J
SJUDUISIAUT UO $50] (UreS) pazijeesun pue paziesy]
pue] Jo ofes uo (uren)
sjosse Jo Tesodsip uo ssoJ
UONBZNIOWR PUE UoTjeroaIdeq
sanianoe Suneredo (ur pesn) £q pepraoid yses 10U 0}
$]9SSB 19U Ul (9SB2I0SP) 9SBAIOUT S]IOU0II 0} SJUSUNSHPY
S19SSB 19U UI (958aI09D) 9SBoIOU]
sanIAOE Sunerado wo.ay SMOLJ yse)

(1207 ‘T€ ToquIads( popuy 189X 9Y) [0} UOREULIOFU] dAE.IedUI0) PIZIIBvIung [Iim)
TTOT ‘T€ TquIddd( PIPUF T8dX

SMOLT YSE)) JO JUSTIIEIS

VOITHAIAY 40 SLNODS A0d
‘STIDNNOD HMOA MHEN JALVIID



|co

GREATER NEW YORK COUNCILS,
BOY SCOUTS OF AMERICA

Notes to Financial Statements
December 31, 2022

Note 1 — Organization and nature of business

Nature of organization

The Greater New York Councils, Boy Scouts of America (the “Council”) operates in the five
boroughs of New York City and has three camping facilities within its service area. The Council
is an independent not-for-profit organization devoted to promoting, within the territory covered by
the charter from time to time granted it by the Boy Scouts of America and in accordance with the
Congressional Charter, Bylaws, and Rules and Regulations of the Boy Scouts of America, the
Scouting program of promoting the ability of boys and girls and young men and women to do
things for themselves and others, training them in Scoutcraft, and teaching them patriotism,
courage, self-reliance, and kindred virtues, using the methods which are now in common use by
the Boy Scouts of America. In addition to support for organizational and programmatic scouting
activities, the National Council of the Boy Scouts of America (the “National Council”) sponsors
components of the Council’s employee benefit plans (see notes 13 and 14) and liability insurance
programs (see notes 13 and 16) as well as components of the Council’s technology, software and
other items. The Council delivered the Scouting program to approximately 8,183 youth members
in 2022.

The Scouting program includes the following:

Lion Scouts — A fun introduction to the Scouting program for kindergarten-age youth eager to get
going! Lions do adventures with their adult partners and other Lions every month. This program
introduces youth and their families to Scouting and the outdoors as it builds a foundation of
character. A Lion den is part of the Cub Scout pack.

Tiger Cubs — One year, family-oriented program for a group of teams, each consisting of a first
grade (or 7-year old) boy or girl and an adult partner (usually a parent). A Tiger Cub den is part
of the Cub Scout pack.

Cub Scouts — Family and community centered approach to learning citizenship, compassion, and
courage through service projects, ceremonies, games, and other activities promoting character
development and physical fitness.

Scouts BSA — Scouts BSA is a year-round program for youth 11-17 years old that provides fun,
adventure, learning, challenge, and responsibility to help them become the best version of
themselves.

Venturing — Provides experience to help young men and women, ages 14 (of 13 with completion
of eight grade) through 20, become mature, responsible, caring adults. Young people learn
leadership skills and participate in challenging outdoor activities, including having access to Scout
camping properties, a recognition program, and Youth Protection training.

Exploring — Program to enable young people to become responsible individuals by teaching
positive character traits, career development, leadership and life skills so they can make ethical
choices and achieve their full potential.
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Note 1 — Organization and nature of business (continued)

Nature of organization (continued)

Families can choose to sign up their sons and daughters who are ages 5-10 as Cub Scouts.
Chartered organizations may choose to establish a new girl pack, a pack that consists of girl dens
and boy dens, or remain an all-boy pack. Using the same curriculum as the (now former) Boy
Scouting program, Scouts BSA launched in February 2019, enabling all eligible youth ages 11-17
to earn the Eagle Scout rank. Scouts BSA is a single gender program — all-girl troops or all-boy
troops. This unique approach allows the organization to maintain the integrity of the single-gender
model while also meeting the needs of today’s families.

The Council’s website address is www.BSA-GNYC.org.

Note 2 — Summary of significant accounting policies

Fund accounting

To ensure observance of limitations and restrictions placed on the use of available resources, the
accounts of the Council are maintained in accordance with the principles of fund accounting.
Under such principles, resources for various purposes are classified for accounting and reporting
purposes into fund groups that are in accordance with specific activities and objectives. The
accounts of the Council are maintained in three self-balancing fund groups according to their
nature and purposes as follows:

e  General operating fund — The general operating fund is used to account for the Council’s
operating activities.

e Capital fund — The capital fund is used to account for property, buildings, equipment,
leasehold improvements and legally restricted cash that is to be expended for property,
buildings, and equipment and related debt payments. Also, included in this fund are
investments either restricted or designated for capital repair and improvements where the
income is either designated or restricted for those particular items. Revenue and
expenses related to any capital fundraising campaign are also included in the fund.

e Endowment fund — The endowment fund is normally used to account for amounts of gifts
and bequests accepted with legal restrictions based on donor stipulation that the principal
be maintained intact in perpetuity, until the occurrence of a specified event or for a
specified period, and that investment return thereof be expended either for general
purposes or for purposes specified by the donor. Investment funds with or without donor
restrictions are also included in the endowment fund. Certain donor-restricted net assets
have been restricted by donors to be maintained by the Council in perpetuity. Net assets
with perpetual restrictions of the endowment fund include beneficial interests in
charitable remainder and perpetual trusts (see note 4).
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Note 2 — Summary of significant accounting policies (continued)

Basis of Accounting

The financial statements of the Council have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States. The financial
statements are presented in accordance with Financial Accounting Standards Board (“FASB”)
Accounting Standards Codification (“ASC”) 958-205, Not-for-Profit Entities, Presentation of
Financial Statements. During 2018, the Council adopted the provisions of Accounting Standards
Update (“ASU”) 2016-14: Not-for-Profit-Entities (Topic 958) Presentation of Financial
Statements of Not-for-Profit Entities, which improves the current net asset classification and the
related information presented in the financial statements and notes about the Council’s liquidity,
financial performance, and cash flows.

Cash and cash equivalents

The Council considers all highly liquid investments purchased with original maturities of three
months or less to be cash equivalents.

Accounts receivable

Accounts receivable are recorded primarily for popcorn (product) sales and are reported at net
realizable value if the amounts are due within one year. An allowance for doubtful accounts is
based on an analysis of expected collection rates determined from experience. No allowance for
doubtful accounts was considered necessary as of December 31, 2022 and 2021.

Contributions receivable

Unconditional promises to give that are to be collected within one year are recorded at net
realizable value. Unconditional promises to give that are expected to be collected in future years
are initially recorded at the fair value of their estimated future cash flows as of the date of the
promise to give through the use of a present value discount technique. In periods subsequent to
initial recognition, unconditional promises to give are reported at the amount management expects
to collect and are discounted over the collection period using the same discount rate as determined
at the time of initial recognition. The discount rate determined at the initial recognition of the
unconditional promise to give is based upon management's assessment of many factors, including
when the receivable is expected to be collected, the Council’s past collection experience and its
policies concerning the enforcement of promises to give, expectations about possible variations in
the amount or timing, or both, of the cash flows, and other factors concerning the receivables
collectability.
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Note 2 — Summary of significant accounting policies (continued)

Contributions receivable (continued)

Amortization of the discounts is included in support from contributions. Conditional promises to
give are recognized when the conditions on which they depend are substantially met. An allowance
for uncollectible contributions is recorded when the Council determines, based on historical
experience and collection efforts, that a contribution receivable (carried over from a prior year) is
uncollectible. As of December 31, 2022 and 2021, the Council has provided for an allowance for
doubtful accounts totaling $395,000 and $221,000, respectively.

Investments

Investments with readily determinable fair values are measured at fair value in the statement of
financial position. Interest, dividends, realized and unrealized gains and losses on investments, net
of fees, are recorded as investment return in the statement of activities and changes in net assets.
Realized gains and losses are determined on a specific identification basis. Realized and
unrealized gains and losses, interest and dividends on investments are recorded as net assets
without donor restrictions unless such amounts are restricted by the donor or by law. Investments
received as gifts are recorded at the estimated fair value at the date of the gift. Investments are
classified based on their original maturities. Investments with original maturities of less than 12
months are classified as short-term investments.

Inventories

Inventories, which consist primarily of Scouting supplies, are stated at the lower of average cost
or net realizable value.

Interfund balances

The interfund balance at December 31, 2021, resulted from the operating fund making advances
of surplus cash funds to the capital fund for operating purposes. The Council records interfund
balances on a single line in the asset section of the statement of financial position.

Fixed assets and related depreciation

Purchased property and equipment are stated at cost. Maintenance and repairs are charged to
operations when incurred. Betterments and renewals of $5,000 or more are capitalized. When
property and equipment is sold or otherwise disposed of, the asset account and related accumulated
depreciation account are relieved, and any gain or loss is included in the change in net assets.
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Note 2 — Summary of significant accounting policies (continued)

Depreciation of property and equipment and amortization of leasehold improvements are
computed using the straight-line method based on the shorter of the estimated useful lives or lease
terms of the assets as follows:

Assets Estimated Useful Lives
Land improvements 20 years
Buildings and leasehold improvements 5 —20 years
Furniture, fixtures and equipment 3 — 10 years

Donations of property and equipment are recorded as contributions at the date of donation. Such
donations are reported as increases in net assets without donor restrictions unless the donor has
restricted the donated asset to a specific purpose, based on its fair value. Assets donated with
explicit restrictions regarding their use, absent donor stipulations regarding how long those
donated assets must be maintained, are recorded as net assets with donor restrictions. The Council
reports expirations of donor restrictions when the donated or acquired assets are placed into service
as instructed by the donor. The Council reclassifies net assets with donor restrictions that are
temporary in nature to net assets without donor restrictions at that time.

Long-lived assets

Long-lived assets are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets to
be held and used is measured by a comparison of the carrying amount of an asset to future
undiscounted net cash flows expected to be generated by the asset. If such assets are considered
to be impaired, the impairment to be recognized is measured by the amount by which the carrying
amount of the assets exceeds the fair value of the assets. Assets to be disposed of are reported at
the lower of the carrying amount or fair value less costs to sell. No impairment charges were
recorded during the years ended December 31, 2022 and 2021.

Asset held for sale

In 2015, the Council received a contribution consisting of land in Upstate New York with an
estimated fair value of $200,000. During 2020, the Council reassessed the value of the asset and
determined the estimated fair value of the asset to be $60,000. As a result, during 2020, the
Council adjusted the value of the asset and recorded a $140,000 loss. The Council intends to sell
this land as soon as practicable.

Custodial accounts

Custodial accounts represent amounts held by the Council as custodian for registration fees for
member units, amounts on deposit for affiliated Scouting associations for their future use and
amounts on deposit by member units for purchases of uniforms and supplies.
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Note 2 — Summary of significant accounting policies (continued)

Revenue recognition

Revenue from Exchange Transactions: The Council recognizes revenue in accordance with
Financial Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2014-09,
Revenue from Contracts with Customers, as amended. ASU 2014-09 applies to exchange
transactions with customers that are bound by contracts or similar arrangements and establishes a
performance obligation approach to revenue recognition.

The Council records the following exchange transaction revenue in its statement of activities and
changes in net assets for the years ending December 31, 2022 and 2021:

Product sales - To help Scout packs and troops raise the money they need to fund programs
and activities throughout the year, the Council participates in the Trail’s End Popcorn
program. Scout packs and troops purchase popcorn from the Council, which they then
resell to customers. The Scout packs and troops earn a commission of 35% on each sale
they make. The popcorn sale also helps the Council raise money in support of its programs.
Popcorn sales to Scout units start in the fall of each year, with the units placing their orders
online through the Trail’s End website. The price the Scout unit pays for the popcorn is
established by the Council, and each item is individually priced, so no allocation of the
transaction price is required. Many BSA units are allowed to purchase popcorn “on
account” with payment due at a later date. Per FASB ASU 2014-09, the Council is required
to assess the probability of collecting these accounts receivable in order to determine
whether there is a substantive transaction between the Council and the unit. In making this
collectability assessment, the Council exercises judgment and considers all facts and
circumstances, including its knowledge of the customer. The Council uses the Trail’s End
website to track and manage unit accounts receivable. With popcorn sales, the performance
obligation is delivery of the product, which is fulfilled by the Council at predetermined
times and locations. Revenue recognition occurs when the product has been delivered. The
Council presents in its statement of activities and changes in net assets gross revenues from
product sales, cost of goods sold, and unit commissions (retained by or paid to the unit).
Scout units have the right to return to the Council any unsold product, subject to a specific
return by date designation. As of December 31, 2022 and 2021, no probable popcorn
returns existed. Accordingly, no liability for probable customer returns was considered
necessary.
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Note 2 — Summary of significant accounting policies (continued)

Revenue recognition (continued)

Camping and Activity revenue - The Council conducts program-related experiences such
as Day Camps, Day Hikes, Weekend Overnights, Camporees, and Summer Camps where
the performance obligation is delivery of the program. Fees for camps and activities are set
by the Council. For resident camps, fees include program supplies, meals, lodging,
recognition items, staffing, and facility costs. As is customary, these items are not
separately priced and are therefore considered to be one performance obligation. Activities
such as the National Scout Jamboree may include a transportation component in the
transaction price. Some special camp programs do incur additional fees (e.g. shooting
sports), which are separately priced. BSA activities such as Wood Badge may involve
program supplies, recognition items, and meals, and are also considered to be one
performance obligation. Fees collected in advance of delivery of the camp or activity are
initially recognized as liabilities (deferred revenue) and are only recognized in the
statement of activities after delivery of the program has occurred.

Special fundraising event revenue - The Council conducts special events in which a portion
of the gross proceeds paid by the participant represents payment for the direct cost of the
benefits received by the participant at the event— the exchange component, and a portion
represents a contribution to the Council. Unless a verifiable objective means exists to
demonstrate otherwise, the fair value of meals and entertainment provided at special events
is measured at the actual cost to the Council. The contribution component is the excess of
the gross proceeds over the fair value of the direct donor benefit. The direct costs of the
special events, which ultimately benefit the donor rather than the Council, are recorded as
costs of direct donor benefits in the statement of activities and changes in net assets. The
performance obligation is delivery of the event, which is usually accompanied by a
presentation. The event fee is set by the Council. FASB ASU 2014-09 requires allocation
of the transaction price to the performance obligations. Accordingly, the Council separately
presents in its statement of activities and changes in net assets or notes to financial
statements the exchange and contribution components of the gross proceeds from special
events. Special event fees collected by the Council in advance of its delivery are initially
recognized as liabilities (deferred revenue) and recognized as special event revenue after
delivery of the event. For special event fees received before year-end for an event to occur
after year-end, the Council follows AICPA guidance where the inherent contribution is
conditioned on the event taking place and is therefore treated as a refundable advance along
with the exchange component.
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Note 2 — Summary of significant accounting policies (continued)

Donated materials and services

Donated land, buildings, equipment, investments and other noncash donations of significant value
are recorded as contributions at their fair market value at their date of donation. The Council
reports the donations as support without donor restrictions, unless explicit donor stipulations
specify how the donated assets must be used. Gifts of long-lived assets with explicit restrictions
that specify how the assets must be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as support with donor restrictions. Per FASB ASU 2016-14
and absent explicit donor stipulations about how long those long-lived assets must be maintained,
the Council reports expiration of donor restrictions when the donated or acquired long-lived assets
are placed in service.

Donated services are recognized as contributions if the services: (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Council.

Some members of the Council have donated significant amounts of time to the Council in
furthering its programs and objectives. However, no amounts have been included in the financial
statements for donated member or volunteer services.

Functional expenses

The costs of providing the Scouting program and supporting services have been summarized on
the statement of activities and changes in net assets on a functional basis. Most expenses can be
directly attributed to the program or supporting functions. Certain categories of expenses are
attributed to more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. The expenses in this category include
occupancy, depreciation, office expenses, insurance, salaries and wages of support personnel,
including the Scout Executive, accounting, information technology personnel, and payroll taxes.
The basis of allocation of these expenses is the result of a time study of staff performed every three
years. The percentage of time allocated to each of the programs and the supporting functions is
based on the average of the results of three separate studies and is applied to the expenses that are
allocated. In accordance with the policy of the National Council, the payment of the charter fee to
the National Council is not allocated as a functional expense. The financial statements report
expenses by natural classification and function in the statement of functional expenses.

Advertising

Advertising costs are expensed when incurred. Advertising costs for 2022 and 2021 amounted to
approximately $15,500 and $10,000, respectively.
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Note 2 — Summary of significant accounting policies (continued)

Deferred revenue

Deferred revenue represents advances from third parties for services not yet performed.

Specific assistance to individuals

The Council expenses camp scholarships, uniforms, transportation to camp and membership dues
on behalf of certain Scouts over the period of their Scouting membership. The Council expensed
approximately $321,000 and $177,000 in 2022 and 2021, respectively, for specific assistance
provided to certain scouts.

Use of estimates

The preparation of the financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Prior year summarized comparative information

The financial statements and certain notes include certain prior year summarized comparative
information in total but not by fund balance or functional expense allocation. Such information
does not always include sufficient detail to constitute a presentation in conformity with accounting
principles generally accepted in the United States of America. Accordingly, such information
should be read in conjunction with the Council’s financial statements for the year ended December
31,2021 from which the summarized information was derived.

Concentrations of credit risk

The Council’s financial instruments that are potentially exposed to concentrations of credit risk
consist primarily of cash, cash equivalents, investments and receivables. The Council places its
cash and cash equivalents with what it believes to be quality financial institutions and the Council
has not incurred any losses in such accounts to date. The Council accounts for investments in
accordance with the FASB standard for investments held by not-for-profit organizations (4SC 958-
320 and subsections). This standard requires that investments in securities with readily
determinable fair values be measured at fair value in the statement of financial position. Fair value
of marketable securities is based on quoted market prices. The realized and unrealized gain or loss
on investments is reflected in the statement of activities and changes in net assets. Investments
are exposed to various risks such as significant world events, interest rate, market volatility,
liquidity and credit risks. Due to the level of uncertainty related to the foregoing risks, it is
reasonably possible that changes in these could materially affect the fair value of the investments
reported in the statement of financial position at December 31, 2022.
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Note 2 — Summary of significant accounting policies (continued)

Concentrations of credit risk (continued)

Contributions receivable consist primarily of amounts due in connection with various Council
events and amounts pledged by the Council’s donors. The Council periodically reviews
collectability of contribution receivables and provides for potentially uncollectible contributions
accordingly. Past credit losses have been consistent with the Council’s expectations. The Council
monitors its cash, cash equivalents, investments and the collectability of its receivables. As a
result, the Council believes concentrations of credit risk are limited.

Fair value measurements

The FASB established a framework for measuring fair value and disclosing fair value
measurements to financial statement users. Fair value is the price that would be received to sell an
asset or paid to transfer a liability (referred to as the “exit price”) in an orderly transaction between
market participants in the principal market, or if none exists, the most advantageous market, for
specific assets or liabilities at the measurement dates. The fair value should be based on
assumptions that market participants would use, including consideration of nonperformance risk.

In determining fair value, the Council uses various valuation approaches. The FASB established a
hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs and
minimizes the use of unobservable inputs by requiring that the most observable inputs be used
when available. Observable inputs are inputs that market participants would use in pricing the asset
or liability developed based on market data obtained from sources independent of the Council.
Unobservable inputs are inputs that reflect the Council’s assumptions about assumptions market
participants would use in pricing the assets or liabilities developed based on the best information
available in the circumstances.

The hierarchy is broken down into three levels based on the observability of inputs as follows:

e Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets to which the Council has access.

e Level 2 — Inputs to the valuation methodology include quoted prices for similar assets and
liabilities in active markets; quoted prices for identical or similar assets and liabilities in
inactive markets; inputs other than quoted market prices that are observable for the asset
or liability; and inputs that are derived principally from or corroborated by observable
market data by correlation or other means. If the asset or liability has a specified
(contractual) term, the Level 2 input must be observable for substantially the full term of
the asset or liability.

e Level 3 — Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.
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Fair value measurements (continued)

The availability of observable inputs can vary and is affected by a wide variety of factors,
including, for example, the type of asset or liability, the liquidity of markets and other
characteristics particular to the transaction. To the extent that valuation is based on models or
inputs that are less observable or unobservable in the market, the determination of fair value
requires more judgment. Accordingly, the degree of judgment exercised by the Council in
determining fair value is greatest for instruments categorized in Level 3. In certain cases, the
inputs used to measure fair value may fall into different levels of the fair value hierarchy. In such
cases, for disclosure purposes, the level in the fair value hierarchy within which the fair value
measurement falls in its entirety is determined based on the lowest level input that is significant to
the fair value measurement in its entirety.

Fair value is a market-based measure considered from the perspective of a market participant rather
than an organization-specific measure. Therefore, even when market assumptions are not readily
available, the Council’s own assumptions are set to reflect those that the Council believes market
participants would use in pricing the asset or liability at the measurement date. The following
table provides fair value measurement information for financial assets measured at fair value on a
recurring basis as of December 31, 2022 and 2021:

2022
Description Level 1 Level 2 Level 3 Total
Mutual funds
Domestic — Fixed Income  $ 3,220,829  § - $ - $ 3,220,829
International —

Fixed Income 368,735 - - 368,735
Domestic — Equities 3,111,678 - - 3,111,678
International — Equities 227,173 - - 227,173
Real assets - 1,000,338 - 1,000,338
Complementary strategies

and other 177,792 - - 177,792

Equities -
Domestic 1,910,886 - 1,910,886
International 259,346 - 259,346

Money market funds 1.496.824 - 1,496,824

Total investments $10,773,263  $ 1,000,338 $ $11,773.601
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Fair value measurements (continued)

2021
Description Level 1 Level 2 Level 3 Total
Mutual funds
Domestic — Fixed Income ~ $ 3,968,890 § - $ - $ 3,968,890
International —

Fixed Income 469,133 - - 469,133
Domestic — Equities 3,979,042 - - 3,979,042
International — Equities 1,652,783 - - 1,652,783
Real assets - 936,949 - 936,949
Complementary strategies

and other 190,823 - - 190,823

Equities
Domestic 2,494,334 - - 2,494,334
International 353,697 - - 353,697
Money market funds 906,232 - - 906,232
Total investments $14,014934 § 936949 § - $14,951.883

Income taxes

The Council is a tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code
and is exempt from federal and state income taxes. The Council is subject to federal income tax
on any unrelated business taxable income. The Council evaluates its uncertain tax positions, if any,
on a continual basis through review of its policies and procedures, review of its regular tax filings,
and discussions with outside experts. No uncertain tax positions were identified by the Council as
of December 31, 2022 and December 31, 2021.

The Council’s policy is to classify income tax penalties and interest as interest expense i its
financial statements. During the years ended December 31, 2022 and 2021, the Council incurred
no penalties and interest. The Council’s Federal Return of Organizations Exempt from Income
Tax (Forms 990) for 2019, 2020 and 2021 are subject to examination by the IRS, generally for the
three years after they were filed. As of the date of this report, the Council’s 2022 tax return had
not yet been filed.
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Accounting Pronouncements Adopted

The provisions of FASB ASC Topic 842 (ASU 2016-02), Leases, were effective January 1, 2022.
ASC 842 requires that a lease liability and related right-of-use-asset representing the lessee’s right
to control the use of the asset be recorded on the statement of financial position upon the
commencement of all leases except for those with a lease term of twelve months or less. Leases
are classified as either finance leases or operating leases. In connection with the adoption of the
standard, the Council, at December 31, 2022, has recognized ROU assets of $406,005 and an
operating lease liability of $406,005 with respect to its lease for office space (see note 11) and
various office equipment leases. The Council has determined that it is not material to discount its
lease to its net present value. The Council’s reporting for the comparative period presented in the
financial statements is in accordance with the previous accounting standards. The implementation
of the standard did not have an impact on the Council’s operating results and cash flows, however,
as a result of differences in accounting for the assets, liabilities and expense items related to the
Council’s leases, certain variances exist between the 2022 and 2021 financial statements.

Effective January 1, 2022, the Council adopted the provisions of FASB ASU 2020-07, Not-for-
Profit Entities (Topic 958) Presentation and Disclosures by Not-for-Profit Entities for Contributed
Nonfinancial Assets. The amendments in this Update apply to nonprofit organizations that receive
contributed nonfinancial assets (also referred to as gifts-in-kind) and address presentation and
disclosure of those contributed nonfinancial assets. The term “nonfinancial assets” includes fixed
assets (such as land, buildings, and equipment), use of fixed assets or utilities, materials and
supplies, intangible assets, cryptocurrency, services, and unconditional promises of those assets.
Under ASU 2020-07, organizations must present gifts-in-kind as a separate line item in the
statement of activities, apart from gifts of cash and other financial assets. In addition to this
presentation requirement, the gifts-in-kind must be further broken down into categories (fixed
assets, supplies, contributed services, etc.) in the notes to the financial statements. For each
category of contributed nonfinancial assets recognized in the financial statements, further footnote
disclosures are required under the ASU, including whether the gifts-in-kind were sold or used,
among other disclosures. The provisions of ASU 2020-07 must be applied on a retrospective basis
(meaning that all periods presented in comparative financial statements must reflect the
requirements of the new standard). Adoption of this standard had no effect on the Council’s net
assets for the years ended December 31, 2022 and 2021.
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Note 3 — Liquidity and availability of funds

The Council’s financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statement of financial position date, are as
follows:

2022 2021

Cash — Operating Fund $ 893,113 $§ 347464

Accounts receivable - Operating Fund 14,747 129,324

Contributions receivable - Operating Fund 551,577 460,537

Total financial assets as of year end 1,459,437 937,325

Appropriation from quasi-endowment for general

expenditures in subsequent year 650,274 641,093
Total financial assets available to meet general

expenditures within the next 12 months $ 2,109,711 § 1,578,418

The Council’s endowment funds consist of donor-restricted endowments and a quasi-endowment.
Income from donor-restricted endowments is designated by the Board for capital or endowment
purposes and, therefore, is not available for general expenditure. As described in Note 13, the
quasi-endowment has a spending rate which is generally set between 4% and 5% of the average
fair value of the investment portfolio for the prior twenty quarters through December 31, 2022.
Appropriations of $650,274 and $641,093 from the quasi-endowment will be available within the
next 12 months as of December 31, 2022 and 2021, respectively.

As part of the Council’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. In addition, the
Council invests cash in excess of daily requirements in short-term investments. To help manage
unanticipated liquidity needs, the Council has a committed line of credit in the amount of
$2,100,000 (see note 7), of which approximately $200,000 is available as of December 31, 2022
and could be drawn upon if necessary. Additionally, as of December 31, 2022, the Council has a
quasi-endowment of $3,414,880. Although the Council does not intend to spend from its quasi-
endowment other than amounts appropriated for general expenditure as part of its annual budget
approval and appropriation process, amounts from its quasi-endowment could be made available
if necessary.



GREATER NEW YORK COUNCILS,

BOY SCOUTS OF AMERICA

Notes to Financial Statements (continued)

December 31, 2022

Note 4 — Investments

Investments, at fair value, at December 31, 2022 and 2021 are comprised of the following:

2022 2021
Money market funds $ 1,496,824 $ 906,232
Mutual funds
Domestic — Fixed Income  $ 3,220,829 $ 3,968,890
International —
Fixed Income 368,735 469,133
Domestic — Equities 3,111,678 3,979,042
International — Equities 227,173 1,652,783
Real assets 1,000,338 936,949
Complementary strategies
and other 177,792 8,106,545 190,823 11,197,620
Equities
Domestic 1,910,886 2,494,334
International 259,346 2,170,232 353,697 2,848,031
Total investments,
at fair value $ 11,773,601 $ 14.951.883

Investment revenue for the years ended December 31, 2022 and 2021 has been reported in the net

assets as follows:

2022 2021
Interest and dividend revenue $ 319,919 $ 249,411
Realized and unrealized gain (loss) (2,669,701) 1,183,837
Investment fees (77,157 (76,630)
Total return on investments (2,426,939) 1,356,618
Investment return authorized for
current operations (see note 12) (481.931) (597.486)
Excess of investment return
over authorized allocation $ (2,908.870) $ 759,132

The above investment return is classified within net assets without donor restrictions in the 2022
and 2021 statement of activities and changes in net assets. The Council also has beneficial interests
in several charitable remainder and perpetual trusts, administered by third parties, totaling
$941,568 and $1,184,472 at December 31, 2022 and 2021, respectively. The Council’s interests in
these charitable remainder and perpetual trusts at December 31, 2022 and 2021 are measured at
the fair value of the underlying investments, which consist of common stock, corporate debt,
exchange traded funds, mutual funds, hedge funds and money market funds, which are all deemed

to be Level 1 and Level 2 assets within the fair value hierarchy.
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Note 5 — Contributions receivable, net

Contributions receivable, at December 31, 2022 and 2021, are all expected to be collected within
one year of the statement of financial position date.

Note 6 — Fixed assets, net

Fixed assets, net consisted of the following at December 31, 2022 and 2021:

2022 2021
Camp facilities:
Permanent ways and structures $ 13,786,522  $13,615,409
Equipment and machinery 1,973,706 2,190,255
Land improvements 2,372,281 2,356,749
Land 630,948 734,323
Vehicles 486,401 674,875
Construction in progress - 133,169
Total camp facilities 19,249,858 19,704,780
Less: accumulated depreciation (14,582.291) (14,853.,736)
Total camp facilities, net 4,667,567 4,851,044
Council office:
Furniture, fixtures and equipment 1,517,905 1,517,905
Leasehold improvements 266,358 247,685
Vehicles 55,700 124,664
Total Council office 1,839,963 1,890,254
Less: accumulated depreciation and amortization (1,703.291) (1,660.,984)
Total Council office, net 136,672 229,270
Total fixed assets, net $ 4,804,239 $ 5,080,314

During 2022, the Council sold land with an original cost basis of $103,375 and sale related
expenses of $370,515 for a total of $7,887,000, resulting in a gain on sale of land of $7,413,110,
which is reflected as revenue of the Capital Fund on the statement of activities. The Council
expects to sign an agreement to sell an additional conservation easement for an additional portion
of the Camp Pouch property during 2023. In addition, during 2022, the Council wrote off fully
depreciated assets totaling $717,593.

Conservation consent agreement

Certain of the Council’s land is subject to conservation easements. The Council entered into a
conveyance of a Conservation Easement agreement (the “agreement”) with The Trust for Public
Land (“TPL”). During 2012 and 2013, under the terms of the agreement, the TPL purchased
conservation easements on separate portions of the Council’s Camp Pouch located in Staten Island,
New York. The Council expects to sell an additional portion of conservation easement during
2023.
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Note 7 — Line of credit

The Council has available a $2,100,000 line of credit maturing on December 31, 2023. Advances
under the line bear interest at a fluctuating rate per annum equal to 1.11% above daily simple
Secured Overnight Financing Rate. As security for the line, the Council has granted the bank a
security interest in certain of its investments in custody with the bank. At December 31, 2022, the
Council had $1,900,000 outstanding borrowings under the line.

Note 8 — Special event revenue

Gross receipts from special fundraising events recorded by the Council consist of exchange
transaction revenue and contribution revenue. FASB ASU 2014-09 requires the Council to
separately present the components of this revenue. The following is a summary of the gross
receipts from special fundraising events for the years ended December 31, 2022 and 2021:

2022 2021
Contributions $ 2,033,254 $ 2,288,154
Special event revenue 438,519 309.883
Gross special fundraising events $ 2471773 $ 2.598.037

Note 9 — Government stimulus programs

2021 Paycheck protection program

On February 9, 2021, the Council received a second draw loan under the Paycheck Protection
Program (the “PPP”) totaling $1,232,996. The Council met the PPP requirements for loan
forgiveness in 2021 and the PPP Loan forgiveness application was confirmed by the SBA during
February 2022, accordingly the Council recorded grant revenue of $1,232,996 in the 2021
statement of activities.

Emplovyee retention payroll tax credits

In response to the coronavirus emergency, the Coronavirus Aid, Relief and Economic Security Act
and subsequent legislations (the “Acts”) were signed into law. The Acts provided, among other
things, a refundable credit of certain qualified wages and benefits per employee for expenses paid
or incurred from March 13, 2020 through September 30, 2021. In connection therewith, the
Council amended certain quarterly payroll tax returns and during 2022, the Council received
$241,243 which is reflected on the statement of activities. The Council expects to receive
additional credits totaling approximately $878,000 which will be reflected as revenue when
received.
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Note 10 — Operating lease obligations

Office space lease

During September 2018, the Council entered into a lease for office space expiring on
September 30, 2023. The Council’s annual rent is equal to the Council’s proportionate share of
the landlord’s carrying maintenance, operating and depreciation charges, along with the scheduled
contributions to the landlord’s capital improvement funds. The Council’s proportionate share of
these expenses is based on the proportionate share of its square footage in the building, as defined
in the agreement. Rent is subject to annual increases based on increases in the landlord's expenses.
The Council is currently evaluating alternatives for a new lease of office space.

Equipment leases

The Council leases equipment under the terms of several operating leases. The leases expire at
various times through 2025 and require aggregate monthly payments of approximately $1,990.

The total future minimum lease commitments are as follows:

Year Amount
2023 $ 382,261
2024 11,872
2025 11,872
Total $ 406,005

Lease cost for the vear ended December 31, 2022

Operating lease cost $ 493,628

Weighted-average information as of December 31, 2022

Weighted-average remaining lease term in years:
Operating leases 1.5 years
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Note 11 — Commitments

Promissory notes

During November 2018, the Council borrowed $425,000 under the terms of a promissory note
(the “Note”). The Note bears no interest and requires monthly payments of $10,000 commencing
January 15, 2021 through maturity on July 15, 2022 at which time the entire unpaid principal
amount under the Note shall be due and payable. During December 2020, due to the COVID-19
pandemic, the lender agreed to allow the Council to suspend the regular monthly payments due
under the Note through October 2021 with the exception of a $13,000 payment in December 2020.
Monthly payments resumed November 2021 and will continue at $10,000 per month through
November 2023 when all outstanding principal under the Note shall be repaid in full. As of
December 31, 2022, the Council had $110,000 outstanding under the note.

During 2022, the Council borrowed $1,200,000 under the terms of four separate promissory notes
(the “Notes™), each bearing interest at the Secured Overnight Financing Rate (SOFR) plus 1.25%
and requiring payment in full, including accrued interest, at the earliest of (i) closing and receipt
of payment for a conservation easement on a portion of the Council’s Camp Pouch located in
Staten Island (see note 6), (ii) closing and receipt of funds for a bridge loan, emergency line of
credit or other borrowings secured by the Camp Pouch property or (iii) December 31, 2023. As of
December 31, 2022, the full amount of the Notes remained outstanding. The Council is in the
process of finalizing amendments to the Promissory Note agreements to extend the final maturity
of the Notes to June 30, 2025.

Note 12 — Contributed services

The Council receives donated services to fulfill its mission. For the year ended December 31, 2022,
donated services recorded in the financial statements as other direct support totaled $427,311.

Years ended December 31, 2022
Legal fees $ 4277311

The Council recognizes contributed services within revenue. Unless otherwise noted, contributed
services did not have donor-imposed restrictions.

Note 13 — Related party transactions

The Council purchases supplies and program materials from the National Council. The Council
also incurs expenses from the National Council related to certain administrative services. Total
expenses incurred in connection with goods and services provided by the National Council
totaled $1,013,071 and $886,651 for the years ended December 31, 2022 and 2021, respectively.
The accounts payable balance includes payables to the National Council of $23,071 as of
December 31, 2022.
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Note 14 — Emplovee benefit plans

BSA retirement plan

The National Council has a qualified defined benefit pension plan (“the plan”) administered at the
National Service Center that covers employees of the National Council and local councils,
including the Council. The plan name is the Boy Scouts of America Master Pension Trust — Boy
Scouts of America Retirement Plan for Employees. Effective August 1, 2020, the plan was frozen
to all employees. The Council contributes 7.75 percent of eligible participants’ compensation to
the BSA retirement program.

Pension expense (excluding the contributions made by employees) for the years ended
December 31, 2022 and 2021 totaled approximately $277,000 and $237,000, respectively, and
covered current service cost. The actuarial information for the plan as of February 1, 2022
indicates that it is in compliance with ERISA regulations regarding funding.

BSA match savings plan

The Council participates in a defined contribution plan established by the National Council of the
Boy Scouts of America. The plan name is the BS4 Match Savings Plan, which covers substantially
all of the employees of the Council. Participants in the BSA Match Savings Plan may elect to make
voluntary before-tax contributions based on a percentage of their pay, subject to certain limitations
set forth in the Internal Revenue Code of 1986, as amended. The Council matches employee
contributions to the BSA Match Savings Plan up to 50 percent of contributions from each
participant, limited to 6 percent of each employee’s gross pay. The Council contributed
approximately $70,000 and $69,000, respectively, to the BSA Match Savings Plan in 2022 and
2021.

Healthcare plan

The Council’s employees participate in a health care plan provided by the National Council. The
Council pays a portion of the cost for the employees, and the employees pay the remaining portion
and the cost for any of their dependents participating in the plan. During the years ended
December 31, 2022 and 2021, the Council remitted approximately $229,000 and $214,000,
respectively, on behalf of its employees to the National Council related to the health care plan.

Other emplovyee benefit plans

The Council’s employees participate in dental care and life insurance plans provided by the
National Council. The Council pays a portion of the costs for the employees, and the employees
pay the remaining portion and the cost for any of their dependents participating in the plans.
During the years ended December 31, 2022 and 2021, the Council remitted approximately $57,000
and $46,000, respectively, on behalf of its employees to the plans.
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Note 15 — Endowment fund net assets

The Council’s endowment consists of individual funds established for a variety of purposes. Its
endowment includes both donor-restricted endowment funds and funds designated by the Board
of Directors (the “Board”) to function as endowments. As required by accounting principles
generally accepted in the United States of America, net assets associated with endowment funds,
including funds designated by the Board to function as endowments, are classified and reported
based on the existence or absence of donor-imposed restrictions. Net assets without donor
restrictions, identified by the Council’s Board of Directors to be used for future investment and
growth, are included in net assets without donor restrictions — Council designated.

Interpretation of relevant law

The Council has interpreted the New York Prudent Management of Institutional Funds Act
(NYPMIFA), as requiring the Council to act prudently when making decisions to spend or
accumulate donor restricted endowment assets and in doing so to consider a number of factors
including the duration and preservation of its donor restricted endowment funds (as outlined on
the following page). The Council preserves the fair value of the original gift as of the gift date of
the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a
result, the Council classifies as net assets with perpetual donor restrictions (a) the original value
of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the
permanent endowment, and (c) accumulations to the permanent endowment made in accordance
with the direction of the applicable donor gift instrument, if any, at the time the accumulation is
added to the fund. The portion of the donor-restricted endowment fund that is not classified in net
assets with perpetual donor restrictions is classified as net assets with temporary donor restrictions
until those amounts are appropriated for expenditure by the Council in a manner consistent with
the standard of prudence prescribed by NYPMIFA.

Interpretation of relevant law (continued)

Investment return earned on the Council’s net assets with donor restrictions are not subject to
donor restrictions but have been designated by the Board of the Council for use in the capital fund
or allocated to the Board Designated Endowment, see table on page 31. The Council considers
the following factors in making a determination to appropriate or accumulate donor-restricted
endowment funds:

(1) The duration and preservation of the fund

(2) The purposes of the Council and the donor-restricted endowment

(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Council

(7) The investment policies of the Council
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Note 15 — Endowment fund net assets (continued)

Funds with deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor or applicable state law requires the Council to retain
as a fund of perpetual duration. In accordance with U.S. GAAP, deficiencies of this nature are
reported in net assets with donor restrictions. There were no such deficiencies as of December 31,
2022 and 2021. The Council has interpreted the NYPMIFA and applicable state trust law to permit
spending from underwater endowments in accordance with prudent measures required under law.

Strategies employed for achieving objectives

To satisfy its long-term rate-of-return objectives, the Council relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The Council targets a diversified asset allocation to
achieve its long-term return objectives within prudent risk constraints.

Return objectives and risk parameters

The Council has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets
of donor-restricted funds that the Council must hold in perpetuity or for a donor-specified period(s)
as well as board-designated funds. The Council expects its endowment funds, over time, to provide
an average rate of return sufficient to fund the Council’s spending policy as well as to grow the
endowment an average of 4% to 5% annually. Actual returns in any given year may vary from
this amount.
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Note 15 — Endowment fund net assets (continued)

Spending policy

The Council has a policy to make an annual investment return allocation in support of operations.
The annual allocation is equal to the average fair value of the investment portfolio for the prior
twenty quarters, multiplied by a percentage (the “Payout Percentage”) to be annually
recommended by the Investment Committee and approved by the Board of Directors. The Payout
Percentage is generally set between 4% and 5%. For the years ended December 31, 2022 and
2021, $481,931and $455,919, respectively, were used as the authorized investment return
allocation for operations. In addition, in 2022 and 2021 an additional $160,000 and $150,000,
respectively, of investment return was allocated to the capital fund. This is consistent with the
Council’s objective to maintain purchasing power of the endowment assets held in perpetuity or
for a specified term as well as to provide additional real growth through new gifts and investment
return.

At December 31, 2022, the endowment net asset composition by type of fund is as follows:

Without Temporary Perpetual

Donor Donor Donor
Restrictions  Restrictions Restrictions Total
Donor-restricted funds $ - $ 1,218942 $ 9,289,830 $10,508,772
Council-designated funds 3.414.880 - - 3.414.880

Total funds $ 3414880 $ 1218942 $ 9.289.830 $13.923.652
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Note 16 — Litigation and contingencies

Litigation and bankruptcy

The New York Child Victims Act (the “Act”) took effect August 14, 2019 and extended the statute
of limitations for those who may wish to bring civil claims alleging sexual abuse. As of the
expiration of the revival window, which was August 14, 2021, the Council has been named as a
defendant in various lawsuits alleging such conduct. The cost to defend the Council has been
covered by the National Council.

The National Council has also been named as a defendant in many of the lawsuits alleging sexual
abuse, seeking claims for compensatory and punitive damages. The Council is a separate not-for-
profit organization. Some of these claims arose out of alleged conduct occurring on the Council’s
property and/or were allegedly committed by Council employees or volunteers, and in some cases
the Council is named as a co-defendant with the National Council.

On February 18, 2020, the National Council filed for protection under Chapter 11 of the United
States Bankruptcy Code. While in bankruptcy, the National Council continued to operate its
business in the ordinary course and has received bankruptcy court approval to continue its
relationship with the Council including providing the benefit and insurance programs noted above.
The Council was not a party to the bankruptcy proceeding. The bankruptcy court granted a stay of
litigation against both the National Council and local councils, and the National Council proposed
a plan of reorganization (the “Plan”) that protected local councils from any further legal exposure
for abuse claims arising prior to February 18, 2020, subject to the assignment of insurance rights
and a to be determined financial contribution from local councils to a proposed settlement trust
(the “Settlement Trust”) which was based on a number of factors. In exchange for such
contribution, the Plan provided each council a channeling injunction transferring claims known
and unknown that occurred prior to February 18, 2020 to the Settlement Trust for the benefit of
claimants and releases the Council, the Council’s Board members, volunteers and employees
(other than alleged perpetrators). Under the Plan, the Council made a contribution of $9,000,000
which was material to the net assets of the Council.

On September 8, 2022 the United States Bankruptcy Court for the District of Delaware (the
“Bankruptcy Court”) entered an order confirming the Plan (the “Confirmation Order”). On March
28,2023, the United States District Court for the District of Delaware entered an opinion and order
(the “District Court Decision”) affirming the Confirmation Order on appeal. On April 19, 2023,
according to a notice filed with the Bankruptcy Court by the National Council, the effective date
of the Plan occurred, the Plan has been substantially consummated, and the channeling injunction
and releases under the Plan went into effect and became binding. Certain parties are appealing the
District Court Decision.

The National Council provides the Council with a charter, program materials and support for
administration (see Note 1), sponsors certain benefit plans for Council employees (see Note 13),
and operates a general liability insurance program in which the Council participates.
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Note 16 — Litigation and contingencies (continued)

In order to fund the contribution to the Settlement Trust, on May 13, 2022, the Council closed on
Phase One under a contract to sell approximately 9,400 acres of land within the Ten Mile River
Scout Reservation (“TMR”) in Sullivan County, New York to the Conservation Fund.
The land will ultimately be conveyed to the State of New York, and permanently conserved from
development. All operating camps at TMR have been retained, and Scouts will be able to continue
to access the sold land. Net proceeds from the Phase One closed in May 2022 involving
approximately 6,100 acres, were approximately $7.9 million and the Council recognized a gain on
the sale of approximately $7.4 million in the Capital Fund in the 2022 statement of activities and
changes in net assets.

Phase Two of the agreement with the Conservation Fund, consists of the balance of the land to be
sold, the gain on sale of Phase Two will be recognized in the statement of activities upon closing,
with pricing to be certified by the State of New York following remediation of certain structures
and facilities on the property.

As described in Note 6, the Council also expects to sign an additional conservation easement on
its Camp Pouch property located in Staten Island.

Upon the closings of Phase Two of the agreement with the Conservation Fund related to TMR and
the additional conservation easement on Camp Pouch, the Council expects to receive proceeds to
pay down its line of credit, pay off the Promissory Notes, and have excess proceeds that will
substantially improve its liquidity position.

Note 17 — Subsequent events

The Council considered subsequent events through June 19, 2023 the date the financial statements
were available to be issued.



